
WAYS OF UNDERSTANDING IMPACT AND CENTERING LEARNING



Invitation …...................................................................................................................................................................................................... 3

Our Considerations .......................................................................................................................................................................................... 7
 
Background ..................................................................................................................................................................................................... 8 

What is Frida’s Strategic MEL Framework? .......................................................................................................................................................  9 

Why Did FRIDA Create a Strategic MEL Framework? ..….................................................................................................................................... 10

How Did FRIDA Develop its Strategic MEL Framework? ..................................................................................................................................... 12

FRIDA's Participatory Planning Process ............................................................................................................................................................ 13

How is FRIDA Doing MEL Differently? ..............………......................................................................................................................................... 14

Reframing the Language of MEL ...................................................................................................................................................................... 16

FRIDA's Commitments ..................................................................................................................................................................................... 17

A Flexible, Interconnected Approach ……………………..................................................................................................................................…… 18

FRIDA’s Strategic MEL Galaxy Framework ........................................................................................................................................................19 

The Bridging Constellation ........................................................................................................................................................................ 20- 21

The Flourishing Constellation ................................................................................................................................................................... 22 - 25

The Queering Constellation .....................................................................................................................................................................  26 - 28

The Co-Creating Constellation .................................................................................................................................................................. 29 - 31

The Moving Constellation ......................................................................................................................................................................... 32 - 34

The Way Forward ..........….............................................................................................................................................................................. 35

Gratitude ..........…........................................................................................................................................................................... ........ 36 - 37

Annex .....................................................................................................................................................................................................  38 - 39



3



 
 

 

 

4

https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf


  “When you work for women’s interests,“When you work for women’s interests,
it’s two steps forward – if you’re reallyit’s two steps forward – if you’re really

smart and very lucky! – and at least onesmart and very lucky! – and at least one
step back. In fact, it’s often two or threestep back. In fact, it’s often two or three
steps back! And those steps back are,steps back! And those steps back are,

ironically, often evidence of yourironically, often evidence of your
effectiveness; because they represent theeffectiveness; because they represent the

threat you have posed to the powerthreat you have posed to the power
structure and its attempt to push youstructure and its attempt to push you
back. Sometimes, even your ‘successback. Sometimes, even your ‘success

stories’ are nothing more than ways thestories’ are nothing more than ways the
power structure is trying topower structure is trying to

accommodate and contain the threat ofaccommodate and contain the threat of
more fundamental change by makingmore fundamental change by making

small concessions.”small concessions.”
  

-Srilatha Batliwala and Alex Pittman-Srilatha Batliwala and Alex Pittman

FRIDA is a young feminist-led fund dedicated toFRIDA is a young feminist-led fund dedicated to
backing young backing young feminist movements. Thus, we arefeminist movements. Thus, we are

dedicated to societal transformation both locally anddedicated to societal transformation both locally and
globally. globally. We invite you to take this journey with us asWe invite you to take this journey with us as
we systematically deconstruct traditional approacheswe systematically deconstruct traditional approaches

to monitoring + evaluation and to monitoring + evaluation and share how FRIDAshare how FRIDA
approaches impact and change.approaches impact and change.
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necessarily account for other
ways of conceptualizing and
navigating the complexity 

of change. 
 

https://youngfeministfund.org/GardenOfChange/


The development of FRIDA’s Strategic MELThe development of FRIDA’s Strategic MEL
Framework did not occur in a silos. It buildsFramework did not occur in a silos. It builds
upon upon FRIDA’s Theory of ChangeFRIDA’s Theory of Change (2018) (2018)  andand

the the Strategic Plan 2020-2025Strategic Plan 2020-2025. This is the next. This is the next
step in the wider development of how FRIDAstep in the wider development of how FRIDA

navigates and thinks about change.navigates and thinks about change.
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Simply put, FRIDA’s Strategic MEL Framework is ourSimply put, FRIDA’s Strategic MEL Framework is our
attempt to ‘queer’ (challenge + change) the attempt to ‘queer’ (challenge + change) the language,language,
structures, and toolsstructures, and tools  normally used to think aboutnormally used to think about
monitoring and evaluating programming,monitoring and evaluating programming,
development outcomes and resource accountability.development outcomes and resource accountability.
Our decision to ‘queer’ traditional approaches to MELOur decision to ‘queer’ traditional approaches to MEL
is a political stance. FRIDA believes that transformingis a political stance. FRIDA believes that transforming
the practice of MEL will make understanding goals,the practice of MEL will make understanding goals,
outcomes, and indicators moreoutcomes, and indicators more  accessible,accessible,
approachable and user-friendlyapproachable and user-friendly  for the collectivefor the collective
FRIDA community.FRIDA community.  
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There are There are three reasons three reasons that FRIDAthat FRIDA
created a new approach to thecreated a new approach to the

traditional MEL framework:traditional MEL framework:

1 . To 1 . To challengechallenge conventional thinking about conventional thinking about
monitoring, evaluation and learningmonitoring, evaluation and learning

  2.2.    To To focusfocus the narrative on young feminist the narrative on young feminist
organizersorganizers

3.3.    To make it more To make it more accessibleaccessible, , participatoryparticipatory
and and focusedfocused on change on change
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In creating our framework and designing our methodology,In creating our framework and designing our methodology,  
FRIDA was guided by FRIDA was guided by three core organizational valuesthree core organizational values  ::

ParticipatoryParticipatory  
CollaborationCollaboration

CollectiveCollective  
FeedbackFeedback

AccessibleAccessible  
Language &Language &  

UnderstandingUnderstanding

FRIDA held online workshops to FRIDA held online workshops to encourage wide participationencourage wide participation  
of the FRIDAverse, including grantee partners, advisors & staff.of the FRIDAverse, including grantee partners, advisors & staff.  
  Participation was based on a voluntary basis so as not to overwhelmParticipation was based on a voluntary basis so as not to overwhelm
the team and partners, in line with the team and partners, in line with FRIDA’s mandate on care.FRIDA’s mandate on care.  

FRIDA held two interim download sessions where all FRIDA staffFRIDA held two interim download sessions where all FRIDA staff
were invited to help draft the new framework’s content,were invited to help draft the new framework’s content,  
integrate integrate community feedbackcommunity feedback, and understand how the, and understand how the  
feedback would be included. Teams could contribute tofeedback would be included. Teams could contribute to  
ALL areas of the MEL framework to ALL areas of the MEL framework to avoid team silosavoid team silos..

FRIDA organized a MEL refresher session to ensure aFRIDA organized a MEL refresher session to ensure a
level understanding of traditional MEL languagelevel understanding of traditional MEL language  
across the teams, so they could across the teams, so they could all feel comfortableall feel comfortable
contributing. We also held contributing. We also held grantee-partner and advisorgrantee-partner and advisor
sessionssessions in English, French, Spanish. in English, French, Spanish.
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Establish an in-depthEstablish an in-depth  
understanding of theunderstanding of the  
fund, its approach,fund, its approach,  

objectives and constraintsobjectives and constraints  
in terms of MELin terms of MEL  

Gather inputs fromGather inputs from  
the various teams andthe various teams and  

collect key feedbackcollect key feedback
  for the next phasefor the next phase  Collect feedbackCollect feedback  

from key partnersfrom key partners  
on feasibility,on feasibility,  
appeal andappeal and  

potentialpotential  
in order to improvein order to improve  
indicators & toolsindicators & tools    

Share key insights byShare key insights by  
writing a final report onwriting a final report on  
FRIDA’s MEL plan and aFRIDA’s MEL plan and a  

shorter paper on learnings toshorter paper on learnings to
be shared withbe shared with  

allies and partnersallies and partners    

Write-upWrite-up
Mini Online TrialsMini Online TrialsTeam WorkshopsTeam Workshops  

Literature &Literature &  
Document ReviewDocument Review
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“All that you touch You Change.“All that you touch You Change.  
All that you Change Changes you.All that you Change Changes you.  
The only lasting truth Is Change.The only lasting truth Is Change.  

God Is Change.”God Is Change.”  

15

-Octavia Butler-Octavia Butler-Octavia Butler



  To transform the practice of MEL and make it more in line with FRIDA’s values, we decided to take a look at the language of MELTo transform the practice of MEL and make it more in line with FRIDA’s values, we decided to take a look at the language of MEL
itself because language is political. We ‘queered’ the words traditionally associated with MEL. FRIDA believes this bold renamingitself because language is political. We ‘queered’ the words traditionally associated with MEL. FRIDA believes this bold renaming

will result in a much needed reframing of the ways that we usually think about monitoring, evaluation, and learning.will result in a much needed reframing of the ways that we usually think about monitoring, evaluation, and learning.
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FRIDA's MEL framework isFRIDA's MEL framework is
anchored by five commitments,anchored by five commitments,

which we call our risingwhich we call our rising
constellations. The next pageconstellations. The next page

illustrates our framework andillustrates our framework and
depicts dreams, planets, anddepicts dreams, planets, and

signs of change with icons.signs of change with icons.
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FRIDA's Strategic MELFRIDA's Strategic MEL
framework encourages eachframework encourages each

team's autonomy and flexibilityteam's autonomy and flexibility
to connect to differentto connect to different

monitoring and evaluationmonitoring and evaluation
processes. While FRIDAprocesses. While FRIDA

encourages interconnectivity,encourages interconnectivity,
each team has agency andeach team has agency and
ownership over trackingownership over tracking
specific signs of change.specific signs of change.
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co-creatingco-creatingco-creating

BRIDGINGBRIDGINGBRIDGING

 

movingmoving

x 15

x 12

x 6
x 10

x 9
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TheThe

ConstellationConstellation
BRIDGINGBRIDGINGBRIDGING

x 12x 12
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FRIDA funnels more and better resources to young feminist organizers,
strengthening their activism in a sustainable and safer way and building

participatory systems that respond to the needs of their communities. 

 Support to grantee
partners is

amplified and
deepened to create

meaningful
resources to build
their capacity for

feminist organising.

Promotion of young
feminist organizers’

autonomy, embracing
multilingualism, and
bettering our work

across local and
regional contexts in

FRIDA's strategies and
collective practices.
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Young feminist
organizers are more
resourced and better

connected, their
leadership is
collectively,

strategically and
successfully
promoted.

Support to advisors is
magnified towards a

meaningful
engagement, so they

strive with their
capacity strengthened,

with their time and
effort compensated
and their voices and

views centered.



3 Dreams, 5 Planets, and 15 Signs3 Dreams, 5 Planets, and 15 Signs
of Change Focusing on Radicalof Change Focusing on Radical
Care and Planetary WellbeingCare and Planetary Wellbeing

TheThe

ConstellationConstellation
Flourishing

 

x 15x 15
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FRIDA encompasses happiness, wellbeing, mindful technology, and data
usage through radical care and security strategies.

Happiness principles, policies, and
practices related to wellness and care
are vibrant in everyday work. Shared
pauses are purposefully instigated to

acknowledge and celebrate
milestones.

Streamlined tech, data policies, and
practices prioritize holistic security, co-

accountability and accesibility to
strengthen "the FRIDA experience" in

every day work.
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FRIDA’s work blossoms and deepens, allowing the organization to conduct
its work and fulfil its mission in a more strategic and sustainable way.

Feminist governance, organizational
strengthening and community

consultations in decision-making
processes deepen, ground and create

cohesion and balance with work plans .

FRIDA is adequately resourced to allow
for creativity, care and innovation

while ensuring institutional
sustainability and resilience.
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FRIDA embodies planetary wellbeing for young feminist organizers,
activists, and staff.

Environmental stewardship policy is in place, with FRIDA's
practices environmentally sustainable.
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Signs of change will be dissagregated by year, type of grant*, country, region*, self-identity*, thematic area*, focus population*, focus strategy* and areas of change.Signs of change will be dissagregated by year, type of grant*, country, region*, self-identity*, thematic area*, focus population*, focus strategy* and areas of change.  

x 9x 9
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FRIDA exemplifies and celebrates diversity and inclusivity for young
feminist organizers and its organization.

A feminist organizational culture
blossoms with feminist HR and the

full diversity of the FRIDA community
is centered and celebrated.

Tailored, participatory strategies
to better support trans youth,

indigenous youth, adolescent girls,
migrant youth and outreach to sex

workers.
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FRIDA advocates for more safe spaces for creative disruption and
meaningful community-centered engagement for young feminist

organizers.

Philantropic advocacy to shift
mainstream discourses and

conventional practices for young
feminist organizers' engagement.

Support of meaningful and
intentional engagement of young
feminists organizers in advocacy

spaces and investment of resources. 
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co-creatingco-creatingco-creating
   

TheThe

ConstellationConstellation

2 Dreams, 4 Planets, and 6 Signs of2 Dreams, 4 Planets, and 6 Signs of
Change Nurturing a Culture ofChange Nurturing a Culture of

CollaborationCollaboration

x 6x 6
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FRIDA embraces a feminist ethos sustained by cross-community solidarity
and bonds of trust to reinforce a participatory ecosystem. 

Active collaborations
and connections
across the FRIDA

community, centering
solidarity, building

collective leadership
and co-conspiring for

change.

Spaces and moments of
cross-team work are
celebrated with roles
and responsibilities

clarified for each shared
work stream and clear

decision making
processes.

Participatory culture
based on accountability

and clear decision
making ensures

constant learning and
ability to move swiftly

through processes.
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FRIDA surrounds itself with purposeful alliances and a broader ecosystem
of peer organizations.

Broader, stronger partnerships across sectors with allies that align
with FRIDA‘s mission and values.
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movingmovingmoving
   

TheThe

ConstellationConstellation

2 Dreams, 3 Planets, and 10 Signs of2 Dreams, 3 Planets, and 10 Signs of
Change Cultivating Agility,Change Cultivating Agility,
Flexibility, and AdaptabilityFlexibility, and Adaptability

Signs of change will be disaggregated by year, type of grant*, country, region*, self-identity*, thematic area*, focus population*, focus strategy* and areas of change.Signs of change will be disaggregated by year, type of grant*, country, region*, self-identity*, thematic area*, focus population*, focus strategy* and areas of change.  

x 10x 10
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FRIDA fosters both organizational learning and an open, accountability-
centered community.

The most significant changes,
learnings and challenges of

both young feminist activism
and FRIDA's participatory
strategy are shared and

made visible to illuminate and
continue countering
patriarchal violence.
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An organizational culture of
learning is nourished through

collective commitments and
agile systems that make
smarter data regularly

available and facilitate the
seamless flow of knowledge

across the FRIDA community. 



FRIDA responds to crises and restrictive, volatile contexts in a timely and
empathetic manner.

Empathetic responses and resilience processes are included in FRIDA's Emergency
Assistance and Solidarity Strategy for better support in times of crisis and restrictive

environments.
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Our next steps with the Strategic MEL FrameworkOur next steps with the Strategic MEL Framework
involve involve evolving, learning, operationalizing, evolving, learning, operationalizing, andand

being open to change.being open to change. FRIDA's internal work is FRIDA's internal work is
being adjusted to adhere to this framework.being adjusted to adhere to this framework.
FRIDA also looks forward to FRIDA also looks forward to discussingdiscussing and and

sharingsharing this new approach with other feminist this new approach with other feminist
peers and young feminist organizers.peers and young feminist organizers.  
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FRIDA holds deep FRIDA holds deep love, gratitude, solidarity love, gratitude, solidarity andand feminist feminist
sisterhoodsisterhood for everyone that contributed to the creation of for everyone that contributed to the creation of

FRIDA’s Strategic MEL Framework. We appreciate the entireFRIDA’s Strategic MEL Framework. We appreciate the entire
FRIDA community tremendously - including FRIDA's GranteeFRIDA community tremendously - including FRIDA's Grantee
Partners, Staff, Consultants, Advisors, Board Members, andPartners, Staff, Consultants, Advisors, Board Members, and

contributors to this document. Lastly, we are very contributors to this document. Lastly, we are very grateful grateful forfor
our donors and allies, who always support our vision of change.our donors and allies, who always support our vision of change.  
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The FRIDA Change TeamThe FRIDA Change Team that embarked on a multi-year journey to identify that embarked on a multi-year journey to identify
a strategy that could meet FRIDA’s most pressing needs in the near future.a strategy that could meet FRIDA’s most pressing needs in the near future.

Boikanyo ModungwaBoikanyo Modungwa, FRIDA’s first MEL officer and close adviser, FRIDA’s first MEL officer and close adviser
through all the years of both FRIDA’s and the MEL team’s growth.through all the years of both FRIDA’s and the MEL team’s growth.

Eva DidierEva Didier, FRIDA's external consultant who, FRIDA's external consultant who  
co-led the MEL framework development alongside the MEL team. Eva'sco-led the MEL framework development alongside the MEL team. Eva's

commitment and openness to an honest, collective process made thiscommitment and openness to an honest, collective process made this
possible.possible.

Ré PhillipsRé Phillips, FRIDA's external consultant that supported the MEL, FRIDA's external consultant that supported the MEL
team to give birth to this document.team to give birth to this document.

All of the All of the grantee partners, advisors & alliesgrantee partners, advisors & allies who participated in the who participated in the
workshops to co-create FRIDA's Strategic MEL framework.workshops to co-create FRIDA's Strategic MEL framework.

Clara DesalvoClara Desalvo and  and Zazi DlaminiZazi Dlamini, current MEL magic-makers at FRIDA, for, current MEL magic-makers at FRIDA, for
their vision and work to rethink traditional MEL approaches and theirtheir vision and work to rethink traditional MEL approaches and their

key role in developing this MEL framework.key role in developing this MEL framework.
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MINI ONLINE TRIALS WITH MINI ONLINE TRIALS WITH GPS & ADVISORSGPS & ADVISORS
List of ParticipantsList of Participants
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