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The crises currently unfolding during the Climate & Environmental Justice Special

have no precedentforany of us. Firstly, aglobal Grantmaking Round. Since then, this particular
pandemic thatbrings structural global inequalities working lens has been quickly growing. This
tothe forefront, including awave of gender-based reflection dives into the experience of these
domesticviolence and increasing surveillance of grantee groups, FRIDA staff, and donors. We aim
human and environmental rights defenders. to map thelearnings of this process and feed these
Secondly, more frequentand more devastating learnings into the social justice philanthropic sector,
climate disasters have occurred, including especiallyforthoseinterestedin appropriately funding
forest fires, typhoons and hurricanes, youth working towards climate and environmental justice.

severe droughts and catastrophicfloods.
Thisis THE MOST TIMELY moment for us
at FRIDA - and for humanity - to address
the climate and environmental crisis with the
urgency itrequires to envision a betterfuture forall.

We structuretheselearnings around the metaphorof water:
we are inspired by water’s ability to unite territories,
tocleanwounds andto keep life afloat. While
the Climate and Environmental grantee
partners from whose experiences we

To look into the future we must learn from the past. What reflectoninthelearnings presented here
the Water Brings is a reflection on how FRIDA funds and are based in different regions - from the
accompanies young feminists activists whose work is at high Andes tothe Pacific coastlines -they
the intersection of gender, climate and environmental haveincommonthe defense, protectionand
justice.In 2017, the first six FRIDA grantee partnersjoined careforwaterasanelementthatunitesthem
our community under this intersectional thematic area intheirfighttowards ecologicaljustice.Theyall
dream of aworld free from fossil fuels, mining
as well as fracking and where communities



canthrivein balance with theirecosystems and where Whatthe Water Brings is based on a qualitative

theyouthis preparedtofacethe climate crisis as participatory research process from May to
the mosturgent challenge of our times. September 2020 thatinvolvedin-depth conversations

with numerous staff, grantee partners and selected
donorswho specifically supportthis thematic work
at FRIDA. The reflection contains five sections:
FRIDA's vision of how feministyouth activism
alsotakes upthe struggle to move towards
an ecologically just future while advancing
genderrights; the highlights of FRIDA's
Climate and Environmental Justice
work; the challenges and lessons that
FRIDAidentified while doing thiswork; a
reflectionon FRIDA'sroleinthe philanthropic
ecosystem as an activist fund; and lastly,
FRIDA's recommendations for social justice
donors interested in delving deeper into the
nuances of fundingintersectional Climate and
Environmental Justice work.

At FRIDA, we recognize thatyoung feminists who
care aboutthe wellbeing oftheirecosystems, the
politics that affectthe environmentandinequitable
gender structures envision a more balanced, more
harmonious relationship between society and nature where
diversity flourishes. We believe that if, as funders, we provide
more and better support to these young feminists and allow
them to lead the way, we could see major transformations in
the unequal structures that have caused this crisis, and build
a better future where we no longer survive but actually
start thriving. As we deepen our own practice of
funding intersectional work, we hope that What

the Water Brings also inspires reflection in the

funding community about how we can collectively

leverage the power of young feminist climate and

environmental justice activists around the world.
—Maria Alejandra Escalante

Climate & Environmental Justice Advocacy Officer
at FRIDA The Young Feminist Fund
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This generationis drawing theline here. No more excuses. No more
unmeetabletargets. No more corporate bullying. No more silencing
ourvoices. Nomore putting profits before our future.

—Young Pacific Climate Warrior

The last meaningful decade forradical climate actionis here. The philanthropic sectorhasanimportant
While the impacts of climate change are being felt more roleto playin mobilizing resourcesto frontline
strongly invulnerable regions of the Global South, communities. This sector has historically tended to
while environmental disasters are occurring much be more supportive of large-scale and conservationist
fasterthan scientists previously predicted, and climate solutions. For the philanthropic sector, the
while environmental degradation continues climate crisis must be comprehended not as a technical
to increase due to exploitation, extraction Issue that technology and markets may solve, butanissue
and corporate privatization of natural goods of historical and contemporary power inequalities in the
-itis essential forfunderstoincrease meaningful world. Resources directed to climate change mitigation
and core support to justice-based alternatives. stand at just USD $5-9 Billion, which islessthan 2%
International governing bodies, industrialized nations of total philanthropic funding. Thisisn't enough
and corporations have a higher level of responsibility and does notinclude urgently needed funding
in delivering funding and transferring resources due of local resiliency-building which directly
to their historical and contemporary role as the main addresses the multidimensional aspects
polluters and causers of the climate wreckage. of the crisis, such as its racial and gender
intersections.
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https://qz.com/1934403/bezos-earth-fund-makes-him-the-biggest-climate-activist-backer/
https://qz.com/1934403/bezos-earth-fund-makes-him-the-biggest-climate-activist-backer/
https://www.climateworks.org/report/funding-trends-climate-change-mitigation-philanthropy/
https://www.climateworks.org/report/funding-trends-climate-change-mitigation-philanthropy/
https://world.350.org/pacificwarriors/
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Adeltaisaland formation made whenrivers meet by the coronavirus pandemic. Young feminists
new waters. Adeltais aplace of exchange of inthe Global South are on the frontlines of efforts to
sediments andis constantlyreshapedbythe resist, undo and mitigate the effects of climate change
course of waterflows. At FRIDA, we believe and environmental degradation because the currentcrisis
thatwomen, gender non-conforming people, represents athreattotheirfutures, bodies andterritories. The
young people, disabled people, indigenous coronavirus pandemicis making it evidentthatwomen, young
peoples, the LGBTIQ+ community aswell as people and genderand sexual minorities are at higherrisks
rural and black communities from the Global when systems fail to protectthem, given already existing

South -who holdthe leastresponsibility forthe structural inequalities. The current health crisis allows us
climatecrisisandyetshoulderits greatestburden  toobserve howaparalleland unfolding emergency—the
- are also enduring structural patriarchy, white  devastation of ourecological and climate systems—is
supremacy, ableism, transphobia, and homophobia, also hitting these same communities more harshly.
all of which increase their vulnerability in times
of crisis. Itis in these intersecting identities, where
climate and environmental justice meets young feminist
activismand, likeinadelta, form newways of organising.

Atthe sametime, youngfeminist movementsonthe
ground are ableto adaptandrespondto rapidly
changing circumstances. Forinstance, ayoung
feminist group might not have historically worked

Young people needto be apart of shaping the world they on environmental protection as a core issue
envisioninthe nearfutureasitisuswhowillendurethe before, butthe installing of an oil exploration
effects of the climate and environmental crises whichis block in their lands makes them take up this
now coupledwith aglobal healthemergency created fight. Thisisthe case of Corporacion Sihyta, a

FRIDA | The Young Feminist Fund
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young feminist-led group in Bogota, Colombia, and patriarchal logics embedded into institutions,
who do conservation work in their communities corporations and international relations.

while also promoting workshops with young women
and girls about how theirfemininityis deeply connected
to the earth. As a fund with an intersectional feminist
praxis, FRIDAunderstands that priorities change foryoung
feminists, and we believe in supporting and amplifying
the manyways young feminists are fighting back and
creating alternatives, as well as accompanying

young feminist journeys of change with the
flexibility they require. Manyyoung organizers hold differentinterpretations of

ecofeminism as a practice of reciprocity and care with others
and nature, including with living and nonliving forces.
Many ecofeminists hold a close relationship with land
and territories across time and generations, which
deepens the links in the web of life, the practices

of selfand collective care, and the push for social
structures of equality and justice. Ecofeminism
canteachusabouttheinter-relations of human

and non-humans and the need for diversityin
these ecosystems. Just as an agroecological

Thisiswhy, asyoung feminists, the fight forour
liberationisinterlinked with the liberation of
our bodies from patriarchy and of ourterritories
from exploitation. Young feminists desire a

healthy environment to flourish, one where
community-based determination rises above
corporateinterests.

We see young feminists respondtothe multifold
challenges of rising global temperatures, a
chaotic climate, and the consequences that the
exploitation of nature leaves behind, while also battling
with gender-based violence at multiple levels, from
the increasing threats to women and youth human
rights defenderstothe encroachment of sexual and
reproductive rights during the pandemic. These are
caused by colonialism, capitalism, white supremacy

FRIDA | The Young Feminist Fund
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garden can stand stronger against plagues Alookintothe environmental movements ofthe past
because of the diversity of its crops, so too do decades shows usthatthese have been basedon
ecofeminist movements seeresiliencyinfostering northernreadings ofthe climate and environmental
societieswherediverse genders, races, ethnicities crisis. With the rise of environmentalist Non-
and bodies can flourish. governmental Organizations, which foralong

time have been male and white led, the global
environmental movement hastakenlongto start
todeconstructtheinternal racism, patriarchy and
white-supremacythatlies atthe centerofit. Thereis
stillalot of workto do around these. Young and diverse
feminists, indigenous communities, Global South
movements and people of color have taken on the big
task of reclaiming the environmental ight, and to speak

t up fromthe ancestral knowledge of ourterritories and

Taking a stance onthe climate and environmental crisis
isone of the biggest challenges ofthe decade if we
-asaglobal society -wantto preserve adignified
life on a healthy planetforhuman and non-human
beings. Communities around the world are already
living with the effects of anincreasingly warming
world. For many of these communities, many of
whom are located invulnerable areas and surviving
under precarious conditions, this is already a figh _ :
fortheirsurvival.Insomeyears, it willbe the youth the power of community-based alternatives.
oftoday who will endure theimpacts of continuously As a global south community and a transnational
risingtemperatures. Thisiswhytheirvoices, needs feministfund, FRIDAiscommittedtolearningfrom
and perspectives are extremelyimportanttotoday’s this delta of intersectional work to better support
actions to haltthesecrises. the evolving youth movement and organizers on
the ground.

FRIDA | The Young Feminist Fund
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highlights of funding young feminists
doing intersectional climate and environmental
justice work
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Body and water are nottwo unlike things—they are more than close together
orside by side. Theyare the same—body, being, energy, prayer, current, motion,
medicine. This knowing comes from acknowledging the human body has more
thansixsenses.The bodyis beyond six senses. Is sensual. Is always an ecstatic
state ofenergy, is always ontheverge of praying, or entering

anyriverof movement

—Natalie Diaz, Mojave water protector at Standing Rock

Through thisreflection, FRIDAidentified the pearls, grantmaking round was the first effortto reach outto

orthe highlights and best practices of funding young these activists, thisway of grantmaking separated
feminists working towards climate and environmental groups that worked on this thematic from those
justice. These findings inform FRIDA's 2020-2025 that have other priority issues. This meantthat our
Strategic Framework. attempt stillboxed grantee partners into categories

that did not make sense forthe real organizing on
the ground. We continue learning that priorities for

groups can change and it is our responsibility as

The 2017 Special Climate & Environmental Justice a fund to adapt to their context and not expect the
Grantmaking Round welcomed the first cohortof opposite.

grantee partners whose feminist work intersects
with climate and environmental justice tothe FRIDA
community. We learned that while this special

S Grantmaking that reflects the integrality
of groups’ experience

Afterreceiving feedback fromyoungfeminist groups
and FRIDA staff, instead of doing separate thematic

FRIDA | The Young Feminist Fund


https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
https://youngfeministfund.org/wp-content/uploads/2021/01/FRIDA-2020-2025-STRATEGIC-PLAN.pdf
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grantmaking calls - one foryoung feministsin climate socialissue they oftentransform otherstruggles.
and environmental justice work and anotherforother Reflecting on the Community Resilience Grant
feminist struggles - FRIDA now makes more visible that FRIDA offered to grantees at the start of
the fact that we support activists whose feminist, the COVID-19 pandemic, we noted a shiftin

ecological and climate justice battles are one and
the same. As aresult, inthe 2020 grantmaking cycle,
we noticed more applications from groups working
atthisintersection. With the addition of new partners,
our current cohort of grantee partners working in
the Climate and Environmentalthematic areais
now made up of 20 groups.

priorities and visions from grantee partners
who previously had not worked on climate
and environmental justice. Given the current
challengesthat COVID-19 posestofood security
and the ways inwhichthe pandemic hasincreased
surveillance of environmental and land defenders
while lowering environmental policy standards, more
Y Recognising diversity and trusting the young feminist groups are now intersecting their
abilities of young feminists feministworkwith land defense, food sovereignty,
environmental policy, and climate resilience
work. FRIDA grantee partners are joining
existing networks, building their capacity
torespond to these new challenges and

are creating theirown autonomous spaces

to transform their contexts. As funders,
our role is to provide these activists with

Young feminists’ activism is as diverse as they are
themselves. Young climate and environmental feminist
activists are just as likely to organise a climate youth
strike as they are to build city food hubs or open up
healing justice spaces for community members. Their
work is responsive to context, and by tackling one

FRIDA | The Young Feminist Fund



What The Water Brings | PCAI'lS

flexible, sustained coreresources sothatthey FRIDA currently nurtures acommunity of 232 young
can lead the efforts they believe are effective feminist groups in over 85 countries, supported
In each moment, as they also build autonomy through a variety of funding and capacity building
andindependence. opportunities throughout the year, with over 90 new
® Getting supportandresourcestothe grantee partners joiningin 2020’s grantmaking round.
frontlines In 2019, FRIDA awarded over USS2.5 Million in direct

FRIDA's participatory grantmaking process grantmaking to new and existing grantee-partners,
grantsyoungfeministsthemselvesthepowerto  including US$1,002,000in renewal core support grants;
decide theirpriorities and collectively choose USS$S552,000in flexible funding to new grantee-partners
whereresources go.Asexpertsontheirown ¢, qre sypport, and $981,009 in special grants. FRIDA's
realities, we trustthat collective organisingis : :

special grants supplementthe flexible, core grants awarded to

responsive towhatis most pressingintheir e :
parliicularcontexts. Flexibrl)e Core?unding young feministsinthe global south in orderto support grantee

and accessing collaborative special grants partners with capacity strengthening, collaboration, and
also strengthen the decision-making power of travel.
these groups who face emerging challenges. In 2019 FRIDA awarded US$95,000 in renewal and

capacity-strengthening grantsto 11 grantee partners
focusing on climate and environmental justice, and
S54,000 in new grants to 9 new grantee partners

FRIDA | The Young Feminist Fund
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focused on environmental justice and land and include enhancing environmental justice literacy
rights. Renewal grants from FRIDA supported Intheircommunities, drawing ancestral knowledgeto
grantee partners in deepening their ongoing guide land defense strategies, creating local economies
intersectionalwork. Forinstance, for FRIDA grantee to strengthen food sovereignty efforts, resource
partner Corporacion Sihyta, renewal core support protection, and strengthening alternativesto the

meanttheircommunity gardeninitiativesinthe city of extractive development model.

Bogota, Colombia, grew into a network of urban gardens In 2020, FRIDA also awarded US$39.529 in special

and a100 tree greenhouse in one of the city’s last grants to the existing cohort of CEJ partners; these
wetlands. Withrenewal supportfrom FRIDA, another ;s gpported collaboration, travel, strategic planning,

grantee partner, Rise Upl, in Papua New Guinea, led consultations and COVID-19 responses. In addition

community research onthe environmental and gender- to this, with regards to special grants, FRIDA also
basedimpacts ofindustrialtuna fisheries, leading to the awarded an additional seven grantee partners

launching of a women associations’ training to enable whose collaborative project focuses on CEJ with
women to transtformlocal policy decisions. $39,700in collaborative grants. This points to

The newlywelcomed nine grantee groups fromthe 2020 new dynamic jointwork within young feminist
grantmaking cycle work with rural and indigenous movements wherebyyoung feminists are expanding
women and girls, including migrantwomen, and youth into CEJwork evenifitwas nevertheirprimaryfocus.
climate strikers, to name afew. Theirtactics are varied Thisdemonstrates anintersectional approach.

The Nomzamo Club, in South Africa, forexample,
FRIDA | The Young Feminist Fund
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which focuses on raising awareness of girls ® Building strategic thematic bridges

regarding the Sustainable DevelopmentGoals  puring this reflection, it became clear that the
Is using their collaborative grant this yearto intersectional work FRIDA supports mustbereflected
partner with a youth group in Mozambique in our organisational structure. FRIDA's climate and

to launch a new project, “Eco Feminist”, which environmental justice advocacy efforts, grantmaking,

lies attheintersection of Sexual and Reproductive and froqr?mmatic sug!coortﬂthrg;?h;ut a qranteg
Health and Rights, climate justice andtheindustry P2'tNersJournéyneedtorenect the dynamisman

. : : : specificities of groups doing intersectional work.
of wasteful clothing fashion. This collaboration plans We realized that it is key that the advocacy team

to hostdialoguesthrough whichtheywillexplorethe  .oi1aborates more closely with the programs team'’s

paraIIeIS between the OppreSSion of nature and the work to align the accompaniment provided to CEJ
oppression of women. grantee partners. To fill this gap, FRIDA hired a new
Program Associate whoseroleis partlyto strengthen

the visibility of climate and environmental justice criteria

in future grantmaking calls andtoaccompany current

grantee partnersincross-team collaboration with FRIDA's

Climate & Environmental Justice Advocacy Officer.

FRIDA | The Young Feminist Fund
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This is an oil region. Rain doesn't come. The land is dry.
This is why we are planting trees in every home and teaching
people the importance of returning nature to our homes.
There are no longer fish in the lake, this used to be our
main food. The biggest oil rig is In the middle of the lake,
It contaminates the water and alters its level. People's
homes have been lost. We have no drinking water, people
get sick (...) We would like to train more younger women
with income-generating activities while taking care of our
environment. We are still living in an environment where
men are still dominant, they take the lead and when they see
women leading, they don't like it.

—Kaiso Women’s Group | Uganda ® FRIDA grantee partner

FRIDA | The Young Feminist Fund
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The complexity of feminist organising often LSTOIrNterring arrows us to

goes unseen or untold in mainstream media. At

FRIDA, we believe thatif we wanttheserealitiesto rememperwsere we come £ro,
be understood more widely and take up the space topeseeninourcomprexities,

theydeserveinthe media, it's necessary to make

intersectionality more visiblein our narratives. ANNd TO SROW the adiversity Of
As such, we actively seek more ways to amplify NOUung eeministactivism

the voices and stories of grantee partners and _ -
young activists whose work on environmental Launchedin 201/, Rising Currents, Stronger Movements

and climate justice also tackles multiple economic, iIsthe firstfanzine project born out of conversations that
social, and political issues. We strive to show how  youngwomen and young feminists had atthe Women
iIntersectionalityis actually experiencedontheground. gnd Gender Constituency at the UN climate talks in
By shedding light onthese interconnected experiences, 2015.Young feminists shared stories of constantly
we also step away fromthe “single hero activist” narrative sitting inthe minority within the climate movement,
overrepresented in mainstream media and re-center and what that experience felt like. This fanzine
powerin collective and community organising. These collects stories of young climate activists from
are some of the media and communication projects differentregions expressingtheirchallenges, views

that FRIDA has conducted and collaborated in, with dfeeli famini q tainable fut
afocus onthe powerof narrative building and young angreelings oh ecoreminism andsustainable tutures.

feminist media making.

FRIDA | The Young Feminist Fund
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N |llustration by Perrin
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Rooted in Care, Sustaining Movements, the second
fanzine, launchedin 2019, engaged storytellers
in articulating the meanings and practices of self
and collective care foryoung activists. There was
a call for external submissions, which received
more than 40 submissions from different parts
oftheworld. The project was presented at the
UN climate talks in Warsaw, Poland, during
a self-care workshop held by FRIDA in
collaboration with other young climate
activists.

Both storytelling projects were done In
collaboration with the self-organized Young
Feminists for Climate Justice Network, founded
at COP21 Paris, and with extra funding from
the Sierra Club.

<0


https://youngfeministclimatestorytelling.wordpress.com/
https://www.facebook.com/groups/youngfemclimatejustice/
https://www.facebook.com/groups/youngfemclimatejustice/
https://www.sierraclub.org/
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The Media Fellowships centre the importance of amplifying

young feminist perspectives and the transformational Checkouttheirarticles:
work thatthey're doing. @"0urhouseis onfire”: the Asian climate emergency by Beatrice Tulagan

@ Beatri Tul Tarini M hand @ Colombian activists use music and artto call for climate action and
€ Tellows —beatrice 1ulagan, farint Mahchanda, Waorani women resist Ecuador’s extractive agenda in the Amazon

Vanessa Daza, and Wangui wa Kamonji- were selected vanessaDaza

from dozens of activists for theircommitment to raising &Indigenous women in Kenya rebuild resilience amidst an eco-
iIssues that affect youth in their local contexts. Fromthe culturalcrisis and Challenging the oilindustry through community
Philippines, India, Colombia and Kenya respectively,the  actioninWesternUganda by Wanguiwa Kamonji

fellows published a series of articles that show YOUth & Learning from Dalitwomen fighting forland rights in Punjab and

actionintheirlocal communities. This work was published Inaction on ecological contamination finds a market by TariniManchan
on the OpenGlobalRights online platform and each

: _ This Fellowship shows the complexity of
piece translated into three relevantlanguages.

intersectional work. Even as a FRIDA-led program, this
iIsthetype ofworkthathelps us -as aglobal alliance of
funders and movements-to strengthenourcollective
analysis, arguments and narratives about the
crucialimportance of young feministleadership
towards climate justice

—Maite Smet, Coordinatorat Global Alliance for Green
and GenderAction-a global networkthat supports FRIDA's

FRIDA | The Young Feminist Fund climate justice work


https://www.openglobalrights.org/the-asian-climate-emergency/
https://www.openglobalrights.org/colombian-activists-use-music-and-art-to-call-for-climate-action/
https://www.openglobalrights.org/colombian-activists-use-music-and-art-to-call-for-climate-action/
https://www.openglobalrights.org/indigenous-women-in-kenya-rebuild-resilience-amidst-an-eco-cultural-crisis/
https://www.openglobalrights.org/indigenous-women-in-kenya-rebuild-resilience-amidst-an-eco-cultural-crisis/
https://www.openglobalrights.org/indigenous-women-in-kenya-rebuild-resilience-amidst-an-eco-cultural-crisis/
https://www.openglobalrights.org/learning-from-dalit-women-fighting-for-land-rights-in-punjab/
https://www.openglobalrights.org/learning-from-dalit-women-fighting-for-land-rights-in-punjab/
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® Striving for young feminist participation JLUniteéed Nations crimate
We have witnessed civil society participationininternational CRANIE NegOotiations
andregional policy spaces shrinkinthe pastyears. This
worryingfact, togetherwith the neoliberalism, capitalism, FRIDA has taken part in the UN climate
racism and patriarchyinherenttothese spaces, directly negotiations on several occasions by joining

affects the capacity of youngwomen and trans youth
environmental defendersto effectivelyadvocate fortheir

: : , : . . coalitions like the Global Campaign to Demand
rights and theirecosystem’s wellbeing. In philanthropic Climate Justi d GAGGA. In diff "
spaces and funders’dialogues, youth's participationis Il Slige cln > reliEiEte Azl e

often tokenized. FRIDA has been pushing these boundaries  FRIDAhas organized storytelling workshops with
and centring young feminists’ experiences andinsights  otheractivistyouth, held young feminist circles,
in decision making, especially when the decisions made ran press conferences, panels andjoined many
directly impact their present and future. By pushing for  civil society mobilizations.

advocacy spaces ininternational events and supporting : : : : :
activiststo attendlocal orregional gatherings, we have While we realize that this particular UN space is flawed

been able to showthat the local-regional-international ~ With power imbalanc?es between g.overr?me.nts
scales areinterconnectedrealities, evenwheninfluencing and alack of true action towards climate justice,
these spaces might not always be a priority for groups on young people’s involvement in international

the ground. advocacy spaces like thisis crucial if we want
to shine alight on young people’s leadership

the Women & Gender Constituency, and global

FRIDA | The Young Feminist Fund


https://womengenderclimate.org/
https://demandclimatejustice.org/
https://demandclimatejustice.org/
https://gaggaalliance.org/



https://www.greengrants.org/wp-content/uploads/2019/02/Closing-Civil-Society-Space-What-Environmental-Funders-Need-to-Know.pdf
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“FRIDA has been smart at understanding that in
this particular intersection of gender, climate and
environmental justice, visibility is one of the major issues
as many people still cannot see the interconnections (...) this
journey shows us an example of how we have identified
a need and gone from the most general, like the first
storytelling fanzine project, to something deeper like
the Climate X Environmental Justice Media Fellowship.
We are building a space to contain those of us that inhabit

this intersection

—Majandra Rodriguez ® FRIDA’s Co-Executive Director

™ Building advocacy allyships

The challenges of actually building a livable, equal future are
continuouslyincreased by the climate crisisandits compounded
social, political, economical and sanitary upheavals. At FRIDA,

we realize that this global climate emergency requires a major

collective effort - a systemic change - to redefine society’s
FRIDA | The Young Feminist Fund
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relationship with our ecosystems. It's
necessary to commit from all sides:
governments, corporations, individuals, civil
society, and funders. Since 2017, FRIDA has built
bridges with other organizations and fundsto direct
more resources and opportunities to young climate
feminists, and to support more connections between
the feminist and climate movements.

SFRIDA'S DAIrtnersgibs arony
tkeasourney

FRIDA | The Young Feminist Fund

In2017, FRIDA joined the Global Alliance for Green &
GenderAction (GAGGA), aglobal platform of funders,
NGOs and grassroots groups working together
to raise the power of women and environmental
justice movements aroundthe world. Under GAGGA,
FRIDA has been able to mobilize furtherresources
to grantee partners and work onregional initiatives
like the Women & Water Campaign.

FRIDA has collaborated on multiple occasions with

networks like EDGE Funders, Ariadne Network,

andthe Funders Learning Community forWomen

and the Environment to advocate amongst the
philanthropic community formore and betterresources
foryoung climate feminists.

Partnerships withWomen’'s Environment & Development
Organization, Sierra Club, and GenderCC have also
been keytolearning howto navigate climate change
negotiations atthe international level and how

L6


https://gaggaalliance.org/
https://gaggaalliance.org/
https://gaggaalliance.org/we-women-are-water-campaign-2/
https://edgefunders.org/
https://www.ariadne-network.eu/
https://www.greengrants.org/what-we-do/womens-environmental-action/
https://www.greengrants.org/what-we-do/womens-environmental-action/
https://wedo.org/
https://wedo.org/
https://www.sierraclub.org/
https://www.gendercc.net/home.html
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to link gender and environmental policy together movements grow globally, we recognise that we as
with grassroots activism. a young feminist fund stand in a position of power.
As ayouth-led organization, FRIDA can often count

OpenGlobalRights, as a global media platform, is akey on the political safety to stand by our beliefs and

partnerto raise attentiontothe youngfeministvoices advocate for more and better resources to those
and alternatives that building a more equitable same marginal communities which are currently
and sustainable world. enduring the overlapping crises that 2020-21 is

: : making evident: a global pandemic, a climate crisis,
On several occasions, FRIDAhas partnered up with structural racism, gender-based violence and the

the Association for Progressive Communications closing up of political space, particularly as authoritarian

to deepen the analysis on the interconnection  governments continuerise upin all parts of the world.
of feminist internet infrastructures, feminist  FRIDAhas undergone multiple transformationsin order

technology and ecological transformations. tobe betterenablers of changeinstead of gatekeepers
of resources foryoung feminists and climate activists.

® Being accountable of our position of power This has included the search for constant feedback,
as funders participation and consultation from young feminist

groups themselves on how FRIDA mobilizes resources,

accompanies groupsonthe ground, and implements its

advocacy strategyin orderto prevent falling into the trap
of speaking on behalf of young feminist.

At FRIDA we are in constant reflection of our
limitations and the positions of power we occupy
in relation to the young feminists’ movements we
support. As both the feminist and climate justice
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What The Water Brings | SWTI'IS

“"Fromtheseislands before you watch from your tv and computer
we ask for solutions. screens waiting

From theseislands to seeif we will still be breathing

we ask while you do nothing.

we demand thatthe world see beyond

SUV's, ac's, their pre-packaged convenience My sister,

their oil-slicked dreams, beyond the belief From one island to another

thattomorrow will never happen, that this | give to you these rocks

is merely aninconvenient truth. as areminder

Let me bring my home toyours. that our lives matter more than their power
Let’'s watch as Miami, New York, thatlifein all forms demands

Shanghai, Amsterdam, London, the same respectwe all give to money

Rio de Janeiro, and Osaka thattheseissues affect each and everyone of us
try to breathe underwater. None of usisimmune

You think you have decades Andthat each and everyone of us hasto decide
before your homes fall beneath tides? ifwe

We have years. will

We have months Rise

before you sacrifice us again —Excerpt from "Rise: From One Island to Another” by Kathy Jetnil-Kijiner

(poet of Marshallese ancestry) & Aka Niviana (Inuk writer). Credits to 350.
FRIDA | The Young Feminist Fund org and the team that made this beautiful art possible.
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This reflection gave usthe chanceto young climate activistsinfeminist movements and
identify the challenges and tensions collectives, ouroutreach capacity during the callfor
that, justlike swirling waters, have made applications and the availability of accompaniment for
FRIDA's journey in funding climate and the new grantee partners was limited. At first, we needed
environmental justice workinthe pastthree to navigate the geographic restrictions applied by the
years more turbulent. Asan experimental and first group donors that supported FRIDA in embarking
new journey, we acknowledge the difficulties on this journey. Through the years, we have been able
we have encountered. This reflectionis an to fundraise financial support from a wider diversity of
efforttobeaccountable, tolayasolid ground for donors which has given us more space to manoeuvre
furtherexperimental workin otherthematic areas, barriers that particulardonors may have.

tocreate spacetostrengthenourown practices,
and to inspire deeper collaboration amongst the

socialand environmental justice funders community.

Here are the ‘swirls’ we have collectivelyidentified: Funding young feminist climate and environmental
justiceis challenging, and FRIDA has identified

thatwe need amoreinclusive and accessible

S OQutreachand accompaniment mustworkfor
grantee partners

Y Emergentsystems canbe chaotic

When FRIDAbeganto support climate and environmental grantmaking call for proposalsthatreaches
Intersectional work, there was not a clear organizational frontline environmental and climate
structureinplacethat couldrespondtotherising needs. youth defendersinindigenous andrural
While the 2017 Climate & Environmental Justice Special communities. Funders must rethink
Grantmaking Round set FRIDA on a path of supporting how to be more inclusive of people
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whose ways of communicating are not centred on defenders, disasterreliefand climate
social media, internet availability, and the colonial migration rights-based approaches.
languages often usedin applicationforms orreporting. For this, FRIDA might strengthen its own
Forexample, funders could invest resources to knowledge building spaces and advocacy
fill in these gaps by providing internet access, capacitiesthrough more strategic collaboration
translation of formsintoindigenous languages, amongstthe Programs, Monitoring, Evaluation
and other non-traditional forms of supportthat and Learning and Advocacy Teams as well as the
frontline communities needin ordertoaccess Advisory Committee.

funding. Grantee partneraccompaniment
must always be in response to the needs
and wants of grantee partners.

Y The need forintersectional advocacy priorities
and capacities

FRIDA's advocacy is rooted in the leadership of young
feminists and the diverse issues they uphold. Our capacities
have allowed us to zoom into the work on climate and
environmental rights and girl-led activism as interconnected
feministissues, though these are not alwaysthe priority for
young feminists onthe ground. Whileitis certainly complex
tofocusoneveryintersection, theimprovement of FRIDA's
climate and environmental lens is making us envision
how to strategicallyintegrate otherlensesin FRIDA's
ongoing focused efforts. Afirst step to this can be

We also see the need to strengthen our
indicators of successto betterreflectthe
complex and always changing realities of
young feminists organizers. As the climate crisis
Increases and exacerbates other pre-existing
vulnerabilities in marginalized communities,
the consultation process indicates to us the
need to anticipate more groups needing to tackle
emergingissues around land and waterrights, digital
and physical safety - especially for environmental
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torecruit specialist advocacy officers who can lead amongst othersafety and security threats. This
this intersectional work. reflection showed us that there is an urgent
needto provide young climate feminist groups
with more supportto navigate these threats.
FRIDAdoes notalways have the institutional
mechanisms and infrastructure to support
urgentand emergencyfunding. However,
we do coexistinan ecosystem of fundsand
organizations that can establish collaborations
inorderto provide moreaccurateresponses
totheseissues. Thisreflection encourages
FRIDA to seek partnerships that align with
our core principles of inclusive participation
and flexibility in order to be more responsive
to urgent demands for support.

We also realize that FRIDA's communication content on
climate and environmental justice has not always been
consistentand asintersectional as it could be. With higher
and more active moments of engagement throughout the
years, we have lacked capacity to keep up a public narrative
that centres the interconnections between climate justice,
feminism, oranti-racism. We alsoidentify the need to produce
content in multiple languages readily accessible on our
website and social mediachannels. We are also challenged
to effectively connectand accompany grantee partners
with relevant advocacy opportunities bothinrelation
tothe environmentalmovement and philanthropy
sector.
At FRIDAwe wantto meaningfully bridge the gap

between young feminists activists and spaces

of environmental activism. We realise that the

Y The need to be responsive tourgent and
strategic demands

AtFRIDAwe see howyoung climate feminists and climate justice movement is made up of diverse
environmental defendersface challenges such individuals and networks that organise at regional
as increasing physicaland digital harassment and local levels. Often, these individuals and networks

FRIDA | The Young Feminist Fund
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awaken in particular events and moments such

as UN climate negotiations, climate camps, youth
climate strikes, non-violent direct actions and different
domestic and regional fora. Our challenge is to find
ways to support emerging feminist collective actions
even when they are not formalisedas collectives or
have continous ways of collaborating.

FRIDA | The Young Feminist Fund
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What The WaterBrings allows us to see ourrolein ourselves and areinvolvedinarange of feminists
the climate and environmental justice philanthropy struggles. In spaces where we interact with
asone akinto beinganamphibian. This means that environmental funders on women’s rights, we
-just like amphibians that are born in an element strive to invite young feminists themselves to
like waterand can alsothriveinanotherelementlike bring their experiences and demands on the
earth- FRIDA is both composed of young feminists table.In other moments when activists cannot
activistswho come from grassroots movements, while be present, FRIDA amplifies the lessons that
also still being a playerinthe philanthropic sector. their activism provides. For example, we often
Ourrole in philanthropyis to advocate for more and bring up the fact that young climate feminists'

betterresources foryoung feminists movements, while work is not static and does not necessarily need
we also lead by listening to activists’ perspectives, tolooklike “mainstream environmentalism”. Often
needs and demands. Our ‘amphibian’identityallows intersectional activism shows up in differentways: from
us to break the access barriers to resources that community mobilizationsto community gardensto healing
young feminists often have and bring resources ceremoniesthat payrespectstolandandancestry. All
closerto movements on the ground. ofthese are radical young feminists alternativestothe
climate and ecological crises, but not often welcomed

S Coming from movements, activismisatthe 7 ° : :
In this way to the philanthropic world.

heart of FRIDA's mission
FRIDAis committed to unboxing young feminist climate
activism in an effort to steer traditional philanthropy
away fromthe tokenisation of young people, the creation
of single-hero narratives, and the assumptions that

FRIDA's missionisrootedin Global Southyoung
feminist movements to whom we are primarily
accountable. Many of us at FRIDA are activists
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activism and/or change are linear, organized and movements themselves: activists onthe ground
neat occurences. In these spaces, we aim to make arethe experts oftheirownreality and know best
visible the diverse work that Global South feminists where resources are most needed.

and communities have been doing fordecadesinthe
defense, care and protection of selfand collective bodies
and territories. FRIDA's donors see the organization as
being closely aligned to young feminists movements,
while escaping being labeled as eitheran environmental
rights fund orawomen’'s rights fund.

FRIDA's advocacy presenceis growing in philanthropic
spaces like Prospera International Network of
Women’'s Fund, the Human Rights Funders Network,
EDGE Funders Alliance, Climate Justice Resilience
Fund, the Women & Environment Funders Learning
Community, and the Global Alliance for Green and
Y FRIDAIs still as a player within the capitalist GenderAction. Inthese spaces, we have become allied
project of philanthropy with otherenvironmentaland women'’s rights funders.
We keep advocating to show that responding to the
climate and environmental crisisis notabout merely
Implementing a green economy and gender-based
responsesthat reproduce patterns of colonialism,
patriarchy andviolence. Torespondtothe climate
and environmental crises we needtotransformlarger
economic systems based on extractivism of nature
and humans, and this work must be intersectional. We
must keep advocating forthe amplification ofthe power
of young feministsthat are both resistingthe impacts

At FRIDA, we recognize that even as we bring
critical analysis and praxis to philanthropy, we are
still players within the same capitalist system of
fundingthatisacreationand oftenareproduction
of colonial and capitalist structures. Until the role
of funders becomes obsolete, we are still complicit
with the unequal distribution of world resources.
FRIDA Is committed to participatory grantmaking
as animportant mechanismto shift powerbackto

FRIDA | The Young Feminist Fund
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of climate change and ecological exploitation and
leading the way forward to change and alternatives.

Our approach is to continue to work closely and
strategically with environmental and climate change
donorswho have not funded intersectional feminist
and genderjustice before. We wantto mobilize more
resources to this intersection, but also mobilize
them in away that centers the power and agency
of young feminists themselves. As communal land
rights, economic sovereignty, and holistic wellbeing
rise up as crucial aspects of territorial defenses for
young feminists, we spotlight these claims and bring
them forth to institutional and individual donors.

FRIDA | The Young Feminist Fund
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five recommendations for funding feminist youth
at the centre of climate and environmental
justice transformations
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What the Water Brings

shares FRIDA's journey with

funding feminist and climate justice

youth-led work and provides an opportunity

to share recommendations with otherfunders on how

best to do this. We offer five recommendations to funders that

want to supportthe young feminist climate and environmental
leaders, groups and movements with betterand more resources. Our
hope isthatthese recommendations stirtimely conversations amongst
fundersinthe last decade of urgent climate action and strengthen the
philanthropic commitmentto fight climate change as the real
emergencythatitis.

FRIDA | The Young Feminist Fund
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Those on the frontline of the impacts of climate change are also

leading the solutions to it. Young feminist groups already work at the
coreintersections of gender, climate and environmental justice and challenge
patriarchal, extractivistand colonial norms. Young people are constantly building
solutions as theirwork responds to their specific contexts and can change according
toemergentissues. This means that often by tackling one socialissue they are also
advancingrelated other struggles. Funders musttherefore respondtothe diverse
and evolving activism by young feminists with grantmaking criteria that reflects
the intersectionality of young feminists and that does not prioritize funders’

own conceptions of whatis important. Grantmaking criteriathat adequately
covers awide range of social, political, economic and environmental justice

work being done by young feminists activists. Young changemakers should

see their priorities in a funder's grantmaking criteria from the onset, without
feeling pressured to alter their priorities in order to increase their chances of
accessing funding.

FRIDA | The Young Feminist Fund
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The funder's role is to provide young feminist climate activists with flexible,
sustained core resources so that they can lead the efforts they believe are more
effective atany momentintime. A participatory grantmaking process allows activists
themselves to decide their priorities and collectively choose where resources go. As
experts on their own realities, funders should trust that activists organizing on the
ground know whatis most pressing intheir particularcontexts and know bestwhere
to directtheirresources. Also, funders must be ready to support activists forthe
long haul. The global ecosystemic transformations that we need will take some

time to be settled, and activists and movements need to be supported in

a sustained effortthat allows themto build theirresilience, autonomy

and independence.
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Intersectional funding foryouth requires an organizational and structural
shiftinfunding organizations. This means we need more diverse and inclusive teams
that can co-create more effective intersectional programming and advocacy forthe
groupstheysupport. Thistranslatesinto having staff from underrepresented regions
and identities, young staff who are activists themselves and who have direct ways
of communication with groups onthe ground, particularly groups atthe frontline

of the impacts of environmental and climate change such as young peoplein
Indigenous and rural communities. New work systems and habits take time

to build. Funders should make sure there are ample resources, dedicated

people, and a flexible timeline to get these needed changes integrated

within your organization.
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Young climate feminists and environmental defenders face multiple and
Intersecting challenges. Theirresistance and the alternatives theyinnovate
are chronically underfunded. Yet we see their actions rise and increase the
potential for global transformation. As funders, increased collaboration
acrossthe sectorwill provide more fiexible, core and context-responsive
support to young people at the frontlines. Moreover, we invite the
philanthropic sectorto be bold and join usin beingactivist funders

that pushtraditional and patriarchal powerdynamics to become more
Inclusive and responsive to social and environmental movements.

If we put our heads, best practices and resources together, we could

see majortransformationsinthe unequal structures that have led tothe
current compounded crises and build a better future where those at the
margins no longer survive but thrive.

FRIDA | The Young Feminist Fund
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The climate crisisis not atechnical mistake, and thus, solutions solely based on
technology orthe markets will always be insufficient. To attend to the root
causes, young feminists are calling on us to pay attention to how the

climate crisis is also an issue of collective care where everyone’s

well being - the people’'sand the planet’s - should be atthe

centre. Asfunders we are called to mobilize resources

to initiatives that strengthen the economic,

social and political safety nets forthe

main carers of our societies: women

and the youth.

FRIDA | The Young Feminist Fund
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ADDIrecratiols

This reflection was made possible thanks to the support,
wisdom, and work from FRIDA'’s grantee partners, staff and
donors. A reflection period is a gift to pause, look widely and
deeply at our own work and find ways to stay committed and

accountable to the young feminists’ groups, movements
and activists we support. A special thanks to those who lent

their time to be in conversation with us.
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FRIDAS grantee vpartners:

Corporacion Sihyta - Colombia - FKM BKA - Indonesia - Island Pride - Micronesia
Kaiso Women’'s Group - Uganda - Rise Up! - Papua New Guinea - StrongGogo - Georgia

Aff FRIDAS Staff mempers; in particurars

Adity Karki - Deborah Fong - Jovana Djordjevic - Juliana Camara - Kinga Wisniewska - Ledys Sanjuan
Maame Kyerewaa - Majandra Rodriguez Acha - March Bermudez - Maria Diaz Ezquerro - Mayra Zamaniego
Mbali Khumalo - Nadia Elboubkri - Paige Andrew - Ro-Ann Mohammed - Saadat Savieva - Sandile Ndelu

Senda Ben Jebara - Valerie Bellande - Zazi Dlamini

FRIDA | The Young Feminist Fund

A
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FRIDA'S INSTitUtionaraonors f0orcrimate
alldenvironmenctaraustice wol'ks

Climate Justice Resilience Fund - Fondo Centroamericano de Mujeres - Global Alliance for Green and Gender Action
- Kendeda Fund - Mama Cash

Editoriaraesigll bys

Colectivo Fosforo, Revoltélogos S.A. México.

Led anda written pye

Maria Alejandra Escalante | Climate & Environmental Justice Advocacy Officer at FRIDA | The Young Feminist Fund

November 2021.
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Lessons on funding young feminist activism on climate and
environmental justice

2017 to 2021



