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AJqumea mto the AQSert

It goes without saying that 2020 was a vastly challenging year for feminist communities around the world - in many ways, a landscape
of crisis and isolation that we are still traversing; a rough desert terrain that challenged our limits, yet has been rife with oases of
mutual aid, solidarity, and collective resilience. Young feminist activists and FRIDA navigated, and continue to journey through,
unanticipated public health, political, socioeconomic emergencies and challenges associated with the global COVID-19 pandemic.

However, 2020 was also a year where activist demands against racial violence, the climate crisis, gender based violence, homophobia,
transphobia and more were amplified with an intensity and clarity from which new movements continue to grow. The FRIDA
community resounded with these challenges and shifts. Through all of this, FRIDA continued to prioritize our support of young
feminist movements, ensuring that young feminist organizers have access to vital resources to sustain their work, while also centering
care in a time that continues to demand much from all of us.

In 2020, FRIDA launched and began implementing its new five-year Participatory Strategic Framework (2020-2025), the result of
extensive participatory work and reflection within the FRIDA community. Along with responding to the unexpected and at times
overwhelming challenges and changes brought forward by the pandemic, such as through creating a Community Resilience Grant
and pausing all travel, FRIDA grounded its feminist practices and processes on the insights and articulations of the Strategic Plan. We
began by focusing on our flourishing constellation, dedicating our attention inwards to strengthen FRIDA's systems and structures,
prioritising staff wellbeing amidst our rapid growth and the onset of the pandemic, and building resilience within our ways of
working.

FRIDA also carried out its 7th call for proposals, increasing the FRIDA grantee partner community to 252 groups across the Global
South, and further expanded the FRIDA universe by welcoming new global advisors, staff and board members. We collectively asked
ourselves how to measure change through a new MEL framework, continued to #ChangeTheGame through our philanthropic
advocacy, and took time to reflect on and celebrate a decade of a young-feminist led, young feminist fund, honoring our FRIDA
ancestors and current community.

2020 is in many ways ongoing. As we continue our journey, we remain focused on nourishing the feminist oases of hope,
transformation, collective care and resilience that support us to traverse what rough terrain may come ahead. On learning to
pause and replenish our energy. On recognizing that deserts are also fertile grounds. On staying hydrated, on resting, and on
journeying along, together.
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Core and Flexible Graunts

~ | In early 2020 FRIDA launched our 7th call for proposals. We received 1000 applications from 123 different coun-

el tries and welcomed our largest ever new grantee cohort of 93 new grantee partners! They were chosen through a
participatory process with diverse members of the FRIDA community, including the applicants who vote on the
proposals they want to see awarded. You can read more about FRIDA’s new cohort of grantee partners and the
beautiful world we are dreaming and materializing together here.

| /. This brings the total number of young feminist groups FRIDA supports to a whopping 252 in 115 countries! In

' g | 2020 alone, FRIDA awarded over $2.6 million total in direct grantmaking to new and existing grantee partners,
with $1,002,000 allocated to renewal core support grants and $558,000 to flexible funding to new grantee part-
ners. During this cycle FRIDA also implemented its first full use of Smart Simple (grantmaking platform) for the
entirety of the cycle, including renewals. We keep trying to use technology to make our processes simpler, more
accessible, and secure.

Rem ewal 8ramt$

& During 2020 as part of FRIDA’s bi-annual renewals cycles, FRIDA awarded 139 current grantee partners with
renewal support either as a single-year or multi-year grant. The renewed groups received amounts in
between USD 5000 - 10000 with an additional USD 2000 Capacity Strengthening Grant.
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In 2020, FRIDA continued implementing its Funding+ model aimed at supporting both
advisors and grantee partners by providing different types of support and resources.

FRIDA supported its community with the following types of special grants:

Travel Grants: Travel grants are key to supporting young feminist participation in
agenda-setting spaces. In 2020, FRIDA awarded $182,965 to 35 grantee partners to
support their participation in events including COP26, CEDAW meetings, the Youth
SDG Summit, the IGLA conference, the UN Generation Equality Forums and participate
in Beijing+25 processes, and other regional feminist convenings, and local advocacy.
FRIDA also awarded an additional $104,000 for 26 groups to attend the global AWID
Forum, and when the forum was later cancelled, FRIDA has supported these groups to
repurpose those grants for their movements.



Collaborative Grants support co-creation and innovation between grantee partners and/or advisors to build
solidarity and trust, strengthen relationships, and spark shared learning and knowledge exchange. In 2020, FRIDA
awarded 36 Collaborative Grants. The focus of this cycle of collaborations was on gender-based violence, climate justice,
and sexual and reproductive health rights.

Post-Consultation grants supports collaboration, cross-border and cross-movement building work 10 post-consultation
grants were awarded to young feminist organizers and groups who were part of FRIDA’s 2018-2019 strategic planning
events to continue their collaborations stemming from these strategic discussions and consultations.

Community resilience grant, launched in May 2020, is FRIDA's first ‘rapid response’ special fund, and it supported
grantee partners in responding to the global crisis of 2020. These grants support grantee partners to extend or redirect
their activities to supporting communities, working on the frontlines, and/or directly affected by the COVID crisis. For
example, the CRG supports grantee partners and their communities needing safe shelter, hotline support, medical
assistance, etc. In 2020 we were able to provide 115,000 USD overall in Community Resilience Grants, distributing these’
rapid response’funds to 26 groups to support urgent needs related to COVID-19.

Transition grants FRIDA has continued to build and strengthen the transition process for grantee partners FRIDA has
supported for over five years, ensuring and encouraging their self-sustainability and self-reliance. The Transition Strategy
allows FRIDA to continue prioritizing support to groups who have the least access to resources, and to support more
established groups to access other sources of funding, thus “graduating” from FRIDA. This includes awarding transition
grants and having regular communication with groups who are transitioning out, to better understand their needs and
co-create the transition process. In 2020 FRIDA:

Awarded final transition grants amounting to $28,000 to 6 groups. These grants are flexible core support that can be used
by the groups for any priority they have identified linked to their transition.

Communicated with all transitioning grantee partners about their transition and had calls with 30 groups to co-create a
customized transition process together.

Began analyzing learnings from a survey of transitioning groups, which map
out their needs and priorities, and created a Portfolio of Transitioning Groups,
with the intention of connecting these groups with potential donors to

allow financial sustainability.

Completed the draft of a Transition Strategy which will guide
the planning and implementation of the exit process going forward.
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Accom Favn' ment FrOgram ' "

FRIDA is currently implementing the second cycle of its Accompaniment Program where grantee partners are

paired with an advisor or another grantee partner to collaborate on a two-year work plan to strengthen capacities ” B
they identified as critical. Each accompaniment pair has access to a grant of up to $5,000, and they work on a s
. variety of issues, such as enhancing governance structures, developing new strategic plans, improving their .
resource mobilization skills, and working towards a more care-centered approach. 26 collectives are part of this —_—
o second cohort, which started in early 2019: 3 are based in Asia Pacific, 4 are from Sub-Saharan Africa, 11 are in Latin Liﬁ
e - American and the Caribbean, 4 in CEECCNA, and 4 in the Middle East and North Africa. To deepen FRIDA’s support ™y
to these collaborations, FRIDA offers extensions of the Accompaniment Program to all pairs and provides (
additional funds for them to continue their projects. Additionally, based on the information gathered through CRG ' "Hk“
‘->/> applications, FRIDA has developed an additional accompaniment strategy to support all grantee partners through
P and after the pandemic which include online regional discussions, additional webinars and workshops, healing e
M, and movement support, and support with digital security and knowledge dissemination. :; |

“The accompaniment progrom IS One o? the best Frzgrams which FRIDA
Frou-'Aes to gromtees. It 8-’025 Ai?@eremt opportunities and opens doors Fro\m o

;ﬁeremt perspective as well. LiKe, worK togqether, S\f\ar;mg best practices, and o
Lu;\A:Wg re\at-'ovns\r\-'las ¥0r gutqrc Fartners\mrs."

- Accompaniment Program participant shared during the 2020 mid-term evaluation
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VERSUS

As part of FRIDA’s philanthropic advocacy, FRIDA staff & community continued to produce, build and share articles
and opinion pieces that contribute to the transformation of cultures and systems in international human rights
philanthropy.

In 2020 we published the following articles:

Young feminists weave new narratives in the face of backlash (Published on Align, January 2020)

Crises require Care: It's time for philanthropy to walk the talk on social justice (Published on HRFN,
September 2020)

The ethics of resource mobilisation: Confronting the discomfort (Published on HRFN, November 2020)
Feminists are building their own technology to organise but where are funders? (Published on GenderlT,
November 2020)
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And have also been featured in the following publications:

| Am Generation Equality: Majandra Rodriguez Acha (UN Women, January
2020)

The Youth at the Heart of COP25 (Climate Change News, January 2020)
Leaving No One Behind (The Beam Podcast, February 2020)
Youth-led women’s movements breaking the mould (Oak Foundation,
March 2020)

Advocates Say Global COVID-19 Funding for Girls Can’t Wait (Inside
Philanthropy, April 2020)

Maria Alejandra Escalante on Urgent Need for Feminism in Tackling the
Climate Crisis (The Beam Magazine, June 2020) NOTHING WILL BE DECIDED FOR US
Kinga Wisniewska on Collaboration over Competition (Philanthropy WITHOUT US

Women, August 2020)

How Young Feminists are Re-Imagining the Climate Conversation
(Ms. Magazine, September 2020)




Feminist Tech




FRIDA AeUe\OFS Tech and Data Pr-'vnc-'r\es

FRIDA implements digital security protocols

Over the last two years, FRIDA staff have engaged in an intensive reflection process on the technology we use. We
worked with cyberfeminist groups, coders, and organizations to review, understand, and question the apps,
platforms and tech tools we use, and weigh them against the political context of persecution and suppression of
freedom of expression. This reflection process culminated in publishing FRIDA's Feminist Tech and Data
Principles in July 2020. This document is part of collective work between FRIDA staff, The Engine Room, and
Tecnicas Rudas. As activism has shifted further on to digital platforms due to COVID-19, FRIDA has worked to better
support young feminist activists and movements in their own holistic security contexts. In 2020, FRIDA also created
a series of digital security resources directed toward young feminists unjustly targeted due to their work on
climate, environmental, and social justice, and who are increasingly vulnerable to threats.

FRIDA implements digital security protocols

In 2020 FRIDA hosted a series of holistic security webinars for staff focusing on our digital security cultural
practices at FRIDA. The webinars covered topics such as password managers, FRIDA's messaging apps, two-factor
authentication, antiviruses, device maintenance, VPNs, and other digital security habits.

FRIDA website

In 2020, FRIDA launched a new website through a process which centred input from and drew on the strengths of
our diverse young feminist community, to ensure that we were true to the spirit of FRIDA and conveyed our work
and core principles with accuracy, centering principles such as accessibility, language justice, sustainability
and security.




Retention Archival and Deletion (RAD)

FRIDA recognizes the sexist, racist and ageist wage gap that exists in the tech world, and is
deliberate in creating safe, autonomous feminist digital

platforms in accordance with our Principles to Guide Data & Technology. As we focused on
deepening our work around digital security and

digital care in 2020, we began the process of Retention Archival and

Deletion of our digital data. Creating a RAD process is a way to ensure FRIDA is handling the
data of its partners and staff with respect and care. Having a streamlined process for
retaining, archiving and deleting information centres around concepts of care and empathy
for FRIDA grantee partners and the staff.

At FRIDA, a RAD process is an important part of:

building a foundational system for information
management that aligns with FRIDA’s values,

making sure that the organisation complies with
the most important data protection
regulations,

establishing a culture of clarity and care in terms
of information management, by alleviating
much of the uncertainty about where data lives
and who has access to it, by making sure
everyone has the same baseline knowledge
about data.

ensuring that work continues smoothly and
knowledge remains accessible for different staff
members as team compositions change.

FRIDA’s RAD process is also essential to keeping
the privacy of grantee partners and promoting
responsible data practices. And supporting
FRIDA in keeping the organisational security of
grantee partners and building a relationship
based in trust with them.
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As the first and only fund of its kind that is led by young feminists in an unapologetically participatory way, FRIDA's
community has spent the last decade boldly disrupting philanthropic conventions and (care)fully working to
support young feminist organizing in the global South. The past 10 years of FRIDA have been marked by
exponential growth and feminist magic. A growing staff team, enhanced community care practices, the largest
ever cohort of FRIDA grantee partners and many other important changes marked our anniversary year. All this
growth and magic culminated in ‘FRIDA turns 10, an online virtual convening that brought together FRIDA
ancestors, grantee partners and staff members together and enjoy ‘fishbowl style’ conversations about FRIDA's
herstory, where we are now, and the kind of community and work we envision leading and supporting in the future.
Some inspiring and nostalgic reflections were made by former staff members about the earlier years, when FRIDA was
just beginning as an idea whose time had come. “...We were very clear that having a space, a mechanism that was

for and by young feminists would lead us on our path to being able to transform power...” - Amina Doherty.

Many years later, we are reaping the fruits of the labour of love, commitment, passion and resilience that those who
came before us planted; and whilst we celebrate the growth of our community, we remain committed to
deepening the work work we do and creating space for more young feminist organisers to lead, support and
co-create a powerful, diverse and inclusive feminist future. "FRIDA brings in different kinds of knowledge, and
when there's a diversity of knowledge that helps an organization move forward." - Gopika Bashi

While virtual conversations can be powerful spaces for connection, there is nothing quite like meeting in-person and
sharing physical space with all the people who make FRIDA what it is. There were some emotional reflections about
the magic of FRIDA in-person convenings and how they can create a real sense of belonging for people in the FRIDA
universe. "For me it was my first meeting. | was so blown away, and so in love with FRIDA. That moment where
we get to be in a room with each other, those connections are life sustaining. Pure feminist joy." - Jo Djordjevic.
FRIDA’'s community is larger than it has ever been, which means that opportunities to all meet in person won't be as
frequent as they were a few years ago; however, FRIDA's virtual team is creatively building systems, processes and a
culture that ensures that "magic is woven into every element of FRIDA.”- Ruby Johnson
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Some panelists took a moment to reflect on how far FRIDA has come, and marvel at
all that has been achieved in the last decade. "In that first meeting in Beirut,
Jessica gave us a little basket and we had to fill it with all our dreams for FRIDA,
and 2 years ago | opened it, and it's amazing but all of our dreams came true.
When we dream together we can make magic.” - Lydia Alpizar

We're excited to keep dreaming, to keep showing up, and doing the work
collectively! Here are some insights from the event, about what FRIDA’s future could
look like, and the lessons that have been learned along the way:

"The work of FRIDA is the work of the collective. It requires many hands." -
Amina

“One thing that FRIDA taught me to do is step outside of fear. Just know that
there's the collective behind you is something i've carried with me." - Amina

"I dream of a moment in the future for FRIDA where we are able to balance this
need to be together and be in community with planetary well being, even
more than we are now. | hope to see bridges beyond FRIDA--
a future where FRIDA is one of many." - Valerie Bellande

"We want to continue to be able to be agile, and support the communities we
are part of. What | would encourage is for the entire FRIDA community to step
into a reflective process of asking who do we want
FRIDA to be in 10 years?" - Amina
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At its heart of the new Strategic Plan is a constellation of five interacting core commitments by FRIDA to the FRIDA commun
community driven mandates. For the vitality of FRIDA's garden of change, the presence and participation of young feminis
necessary. Regardless of what role young feminists have played with FRIDA, their participation in radical local and global car
FRIDA’s collective story.

FRIDA is now working towards grounding this Strategic Framework in goals, outcomes and indicators -ways of seeing our ch
using these constellations to chart a roadmap for FRIDA’s team for the coming years. This includes identifying what FRIDA neg
internally, to travel along these paths. Throughout this journey, we commit to continue checking in with the community, to 4
next five years.

Institutional growth

In 2020, the FRIDA team welcomed new staff members. Following a period of exceptionally rapid growth,
FRIDA began a period of organizational learning and consolidation. As we implement our 2020-2025 Strategic
Plan, one of our core priorities is organizational development, to ensure that our internal systems and struc-
tures stay relevant to FRIDA's increased size and that the entire FRIDA universe is thriving and flourishing. It's
imperative that as FRIDA grows, we continue to build feminist organizational cultures, and that FRIDA remains
accountable to diverse young feminist movements. In the last ten years FRIDA has grown into a community of
over 250 grantee partners, 75 global advisors and over 32 staff from over 20 countries. FRIDA’s strategy for
growth means not growth just for growths sake, but growth in order to strengthen and amplify young feminist
movements in the global south.

COVID staff support mechanism

As part of FRIDA's commitment to institutionally and collectively upholding ethics of radical care, in 2020
FRIDA continued to center practices of collective safety, health and wellbeing; and strengthening its organiza-
tional culture and structures of care. 2020's global health context, marked by the rapidly evolving COVID-19
pandemic throughout the world, led FRIDA to collectively assess the types of support that the organization
could provide to staff members during the crisis. FRIDA's support to per staff member included: additional
vacation days, non-mandatory sessions with healers/therapists, and additional need-based payment to sup-
port relief mechanisms. The COVID response processes led to further fleshing out and developing a Crisis Man-
agement Policy and COVID-19 specific Contingency plan.
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Green Lady, Cambodia

Kusimudzana, Mozambique
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Climate Activism

ments, FRIDA recognizes that philanthropy must approach the issue of climate change and
natural disaster in a way that is proactive through an intentional investment in climate re-
silience....Climate justice is a collective movement and can only succeed if every single one

of us takes responsibility in acknowledging it, responding to it, and building awareness
around it.”

Corporacion Sihyta, Colombia

Strong gogo, Georgia



Drustov Kavartir, Slovenia

LGBT R; 8hts

Armario Abierto, Colombia

Feminist Network, Lebanon

Anon
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Advisors

Anu Bazarragchaa
Areej Yasin

Betty Barkha

Cherelle Fruean

Dana

Gopika Bashi

Jona Claire Turalde
Kajal Kiran Singh
Maryann Lockington
Melinda Anne Sharlini
Ngoc Nguyen)

Puhumi Verma

Sagoon Bhetwal
Shradha Shreejaya
Tram Anh Ho Thi (Furin)
Ya Gan

Yulia Andriyanti

Zahrah Rizwan
Zulaikha Hussain Shihab
Allicia Wallace

Ayeesha

Schemel Patrick

Anna Rebeka Szczegielniak

Dani Prisacariu

Emina Hermann

Evdokia Romanova

Leila Zuleikha Makhmudova
Mariam Topchishvili
Marinella Matejcic

Selma Badzic

Tony Lashden

Aisha Sayuri Agata da Rocha
AmbarNicté Morales Sanchez
Belen Leguizamon Servian
Camila Belén Corvalan Cantero
Camila Valentinuzzi

Daniela Cortés

Germana Montalvo
Jhosselyn Marilin Cabezas Galvez
Karen Vanessa Viviani Pulgar
Leticia Lisseth Tituana Picuasi
Lizeth Tatiana Vela Clavijo
Lois Edith Gonzalez Flores
Lucia Martelotte

Ludmila Martinez Catinari
Massiel Hernandez Garcia

Shari Sarai Izaguirre Espinal
TracieMendez Saravia
Viviana Daniela Arce Corona
Amina A.K Abdulhag
Cynthia El Khoury

Ghaya Belhadj

Hazal Atay

Mena Oueld Souilem
Mona Bou Zeineddine
Myra El Mir

Sally AlHaqg

Samreen Alkhair Mohamed Abuidris
Shara Khalil Sharif

Zahra (Nikki) Roosta

Anita Kazhing'a Holland
Brenda Formin

Khensani Charllot

Lame Olebile

Maimuna Jeng

Mastullah Asha Mwanga
Moyomade Aladesuyi
Nany Houston Ouya

Ngozi Cole

Ololade Faniyi

Razan Othman
Selamawit Tezera Chaka
Twasiima Patricia Bigirwa



lnstitutional Resource A«:es

Bill & Melinda Gates Foundation

Channel Foundation

Children’s Investment Fund Foundation
Comic Relief

~ondo Centroamericano De Mujeres

~ord Foundation

~oundation for a Just Society

Foundation to Promote Open Society (OSF)
Mama Cash (GAGGA)

Mize Family Foundation

Climate Justice Resilience Fund North Star Fund

Sida - Swedish International Development Novo Foundation

Agency Oak Foundation

Sierra Club Foundation Prospera International Network

of Women's Funds

Sigrid Rausing Trust

Stichting Oxfam International
Anonymous Donor

The Kendeda Fund

Wallace Global Fund

WE Trust (ING Foundation )
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June Cunningham

Sarah Gunther

Innah Gaspar

Savannah Lodge-Scharff
Heather Masaki

Natalie Au

Westley Mager
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Erica Berthels’én
Mary Ayres

Ro-Ann Mohammed
Casey Harden
Meghan Corneal
Giacomo Coppo

John Hoody
Chloe Safier
Hailey Froese
Clarissa Kritter
Mbali Khumalo
Lev Nar

~Alicia Mil

Deepa Ranganathan
Jose Ma

Kistina Johansson
Anatoliy Shevmhuk
Min Zhu %

Sarah Jackson
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Board O? Directors

Anisha Chugh (term ended June 2020)
Preeyanka Shah (term ended June 2020)
Sophia Pierre-Antoine (term ended June 2020)
Sulique Waga (term ended June 2020)

Tiffany Kagure Mugo
Clara Fok

Alli Finn (appointed June 2020)

Stephanie Kimou (appointed June 2020)
Eugenia Ochoa (appointed June 2020)
Priyanka Samy (appointed June 2020)

Elsa Saade (appointed November 2020)
Laura Vergara (appointed November 2020)
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