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15 years of FRIDA

This year marked 15 years of FRIDA! A young feminist fund conceived by young feminists who boldly
envisioned a dream and brought it to fruition. We don’t use the word boldly lightly. While the
ideas and values - of young feminist leadership, participatory grantmaking, co-leadership models,
letting the movement decide - that FRIDA was built on are commonplace in some spaces, 15 years ago
these were really pushing the envelope. And as FRIDA continues to dream radical notions of
feminist grantmaking into the future, the vision, bravery and open-heartedness of those who
created FRIDA remains with us.

In its 15th year of existence, FRIDA:
Welcomed, for the 3rd time, two new CoExecutive Directors
Is set to welcome 24 new grantee partners amidst rapidly shrinking funding opportunities
[for FRIDA and feminist funders and organizers across the world]
Launched its new Grantmaking and Renewal Strategy
Launched its very first Reverse Call for Applications

…And so much more…

https://youngfeministfund.org/frida-welcomes-2-new-co-eds-reintroducing-nada-paige/
https://youngfeministfund.org/frida-will-welcome-24-new-grantee-partners-in-2025/
https://youngfeministfund.org/frida-will-welcome-24-new-grantee-partners-in-2025/
https://youngfeministfund.org/fridas-grantmaking-and-renewal-policy-a-summary/
https://youngfeministfund.org/upending-power-fridas-reverse-call-for-applications/


Over the last 15 years       FRID  FRIDA has developed an outstanding participatory grantmaking model
that has, in both form and function, centered young feminists and the values of intersectionality
at its core. A model that has inspired participatory grantmaking throughout the sector!

Over the last 15 years       FRID  FRIDA has agitated and spoken truth to power. FRIDA has made great
strides in not only advocating for greater resources to be provided to young feminist activists, but
also in challenging traditional modes of philanthropy, agitating for a better embodiment of true
solidarity and allieship.

Over the last 15 years       FRID  FRIDA has put innovation, bravery and experimentation at the heart of
what we do. From a truly radical, transparent and participatory grantmaking model, to young
feminist executive directors and a staff complement all under the age of 35, to co-leadership models
throughout all FRIDA departments and a fully remote organization well before remote was a thing.
FRIDA has charted a unique path dedicated to embodying feminist values of freedom, co-
responsibility, equality and community even when we did not have a model for what that looked
like. 

Over the last 15 years.      FRID  FRIDA has committed to intersectional, radical feminist thought,
contributing to a wide array of feminist discourses such as: feminist movement building, queer and
trans rights, collective care, power, money, climate and environmental justice, autonomy,
solidarity and so much more. 

15 years of IMPACT

Over the last 15 years

Over the last 15 years

Over the last 15 years

Over the last 15 years



FRIDA is the culmination of young feminist activists and their allies who created something
revolutionary - a feminist fund designed by and for their own movements. Today, FRIDA resources
activists and movements in more than 100 countries across the global majority - embodying the
power of collective vision and action. 

Fifteen years ago, young feminist activists and their allies created something revolutionary - a
feminist fund designed by and for their own movements. Today, FRIDA resources activists and
movements in more than 100 countries across the global majority - embodying the power of
collective care, community and participation.

 we invite you to journey with us one more time as we revisit:

15 years of FRIDA



15 years of collective power

From a radical idea in 2010 to a global feminist fund in
2025



15 years of collective power

Young feminist groups are not only participating in the decision making process of grants, but also
how the participatory grantmaking process is built, implemented and then rebuilt. The voices,
perspectives, dreams and critique of young feminists activists remain our compass of how to ensure
our work is relevant to their struggle and it will continue to guide us in adjusting our
grantmaking model to respond to their realities” - Letting the Movement Decide, FRIDA’s
grantmaking report 2017

In its first three grantmaking cycles (2012-2014), FRIDA awarded $437,000 in grants to 57 young
feminist organizations. In the 2014 Fiscal Year, FRIDA made new grants to 25 new groups, and
renewed funding to 22 former grantees, representing 46 countries. In that time period FRIDA
received over 2,000 applications, vastly outnumbering early expectations. In 2024 FRIDA supported
203 grantee partners across six regions, spanning 103 countries with a total direct grantmaking
sum of $ 2,972,071.30

FRIDA’s growth has been exponential - and - FRIDA’s growth has been meaningfully led by young
feminists who have so willingly and open-heartedly engaged in FRIDA’s participatory grantmaking
model and practice. Created by young feminist activists and their allies to fund brave activism, ,
FRIDAs participatory grantmaking framework - in which the young feminist activists who apply for
grants decide together who will receive funding - was the first application of this kind of model in
a global context. 

FRIDA’s funding model places decision-making in the hands of young feminists themselves as
agents of change with the aim of shifting traditional power relations between funder and grantee.
It also places a huge emphasis [and labour] on adapting and growing to reach young feminists
outside the margins of geographic, social and digital privilege. 

https://youngfeministfund.org/wp-content/uploads/2017/05/FRIDA-Grantmaking-Report.pdf
https://youngfeministfund.org/wp-content/uploads/2017/05/FRIDA-Grantmaking-Report.pdf


15 years of collective power

Over the years, FRIDA has focused on improving outreach to make sure that FRIDA grantmaking
strategies are able to reach young feminists where they are - geographically, socially and politically.
One of the ways FRIDA has continued to invest in and improve its diversity and outreach efforts is
through the co-creation, with FRIDA’s advisors, of regional and thematic funding strategies that
guide us in facilitating an intersectional participatory approach for each of the regions where FRIDA
funds. These tailored strategies help us understand what conditions we need to set up for certain
communities to access FRIDA’s application process. We have simplified and improved our
grantmaking, identified gaps, and have become more intentional in our communication and
outreach process. This has resulted in larger numbers of radical young feminist organizers receiving
support from FRIDA and recognizing FRIDA as a potential funder that can support their work

In 2022 FRIDA published Resourcing Connections: Reflections On Feminist Participatory
Grantmaking Practice - its second assessment and internal reflection on its participatory
grantmaking model. Resourcing Connections attempts to capture all the pieces of FRIDA's
participatory grantmaking process and the vastness of the expertise and experiences of young
feminists in the FRIDAverse. Beyond a participatory funding toolkit, it made a deep dive into an
internal organisational reflection about the politics, principles, and values that are built into
FRIDAs participatory grantmaking practice.

A participatory grantmaking process that involves young feminist organizers in staff; Advisory,
grantee community, and in the young feminist collectives that apply for FRIDA funding, allows us
to learn, co-create knowledge, and build on expertise and solutions together with feminist
movements. We get to reflect and learn during each stage of the process, and this knowledge shapes
and nourishes our programmatic work, how we plan, distribute and mobilize resources, and how we
communicate our vision, commitments and learnings with the world. FRIDA’s participatory
grantmaking process creates a space for learning, exchange and feminist movement connection. 
 



15 years of collective power

FRIDA emerged from the collective vision of feminist activists across generations and from around
the world who understood the urgent need for a fund that centres its mission around the
experience, expertise and needs of young feminist organizers. FRIDA exists today because of the power
of feminist organizers to dream up possibilities and transform them into being through collective
visioning and action. The formation of a young feminist fund like FRIDA as a movement solution
reminds us what is possible when feminist movements have the resources to lead, dream and decide
along the many possible paths to liberation and justice.



15 Years of Feminist

Knowledge Production

FRIDA’s commitment to intersectional, radical feminist
thought 



15 Years of Feminist Knowledge Production

As a youth-led fund focused exclusively on supporting young feminist organizing across the global
majority, FRIDA’s mission is to provide accessible, strategic and responsive funding for young
feminist-led initiatives. The sustainability and continuous flourishing of young feminist groups,
however, also requires engagement in the wider sociopolitical environment to work with other
feminist funds and allies to create a more equitable, fair and conducive sector that can be a true
ally to social justice movements. 

FRIDA has looked at our public engagement through online communications, philanthropic advocacy
and our partnerships with sibling and allied philanthropy as a powerful way to advance the young
feminist movement forward. Young feminists have much to offer global feminist movements, and
an incredibly important part of FRIDA’s work is to use our voice to contribute to radical feminist
thought. The realm of thought, ideas and meaning making is a heavily contested one and has been
across history. What it means to be a person, a family, a citizen, a worker, or even free are pivotal
concepts in the makings of societies. Currently, as across time, white-supremacist cis-
heteropatriarchal capitalist institutions are using their own meanings and narratives around these
concepts to deny the people of Sudan, Democratic Republic of the Congo, Palestine, Black people,
Brown people, disabled people, LGBTIQ people and marginalized communities across the world their
rights, their land, their humanity, their resources and so much more. This makes the language we
use, the discourses we contribute to, the meaning we make so important in the shared struggle for
liberation across social movements and geographies.

The voices, insights, and lived realities of young feminists are too often overlooked and
overshadowed in traditional philanthropy, yet their knowledge is reshaping how we understand
justice, care, and systemic change. 



15 Years of Feminist Knowledge Production

Over the past 15 years, FRIDA has documented, amplified, and celebrated the knowledge created by
young feminist movements around the world, contributing to a wide array of feminist discourses
such as feminist movement building, queer and trans rights, collective care, power, money, climate
and environmental justice, autonomy, solidarity and so much more. This makes the language we
use, the discourses we contribute to, the meaning we make so important in the shared struggle for
liberation across social movements and geographies. 

The voices, insights, and lived realities of young feminists are too often overlooked and
overshadowed in traditional philanthropy, yet their knowledge is reshaping how we understand
justice, care, and systemic change. Over the past 15 years, FRIDA has documented, amplified, and
celebrated the knowledge created by young feminist movements around the world, contributing to
a wide array of feminist discourses such as feminist movement building, queer and trans rights,
collective care, power, money, climate and environmental justice, autonomy, solidarity and so
much more.  As we continue to do this work, we rely on the partnership and support of committed
individuals who believe in the power of young feminist ideas, and who are willing to stand
alongside those of us who are producing, preserving, and sharing this knowledge. Your
contribution not only helps us produce accessible and movement centred radical feminist thought,
but it also reframes how social change is understood.



15 Years of Feminist Knowledge Production

Take a look through FRIDA’s feminist library... 

“Rasilimali hii iliundwa kwa ajili ya wasimamizi wa watetezi
chipukizi wa haki za wanawake kutoka WESCA (Afrika ya Magharibi,
Mashariki, Kusini na Kati) ambao wapo katika mstari wa mbele wa
kufanya kazi bila kuchoka ili kufanikisha mabadiliko makali ya
kimfumo kwa ajili ya watu wa LGBTQI+ katika jamii zao"  

“Girls the world over are joining forces to undo the injustices
that have affected them, their communities and their peers
throughout their lives. One thing is for sure, in the face of all
these challenges, the mere act of organising is in itself cause to
celebrate"

“El objetivo de este kit de herramientas es apoyar y promover el
pensamiento creativo y práctico sobre la movilización de
recursos para niñas, mujeres jóvenes y juventud trans, y está
destinado a organizaciones y personas con diferentes niveles de
habilidades y experiencias"



15 Years of Feminist Knowledge Production

“To look into the future we must learn from the past. What the
Water Brings is a reflection on how FRIDA funds and accompanies
young feminist activists whose work is at the intersection of
gender, climate and environmental justice”

يسعد مجتمع فريدا بأن يرحب ب٩٨ شريك/ة منح جدد تم

اختيارهم/ن من خلال عملية اختيار تشاركية أثناء دعوتنا

لتقديم طلبات التقدم لمنح لعام ٢٠٢٢. تتطلب العملية

التشاركية جهودا جماعية. الانخراط في الإبداع المشترك

شيء معقد. إرادتنا الجماعية هي بناء عالم يشمل تنوعنا

ويرتكز على الرعاية التي تلهمنا لحمل البذور حتى نتمكن من
 .زرع عوالم جديدة

“FRIDA is committed to the use of safe and open technologies,
ensuring the transparent management of user data of grantee
partners, donors and followers. FRIDA is open to the use of free
and open source tech where possible, without compromising on
usability and accessibility.”



15 Years of Feminist Knowledge Production

"Это резюме Отчёта о Предоставлении Ресурсов для Укрепления
Связей FRIDA, посвящённого нашей стратегии партисипаторного
предоставления грантов. Полный отчёт возник как часть
трёхлетнего процесса документирования партисипаторной
модели выдачи грантов FRIDA."



15 Years of Innovation and

Imagination

We’re always willing to try something new



15 years of Innovation and Imagination

“What I love the most about FRIDA - having been part of FRIDA from its conceptualization to it being
an actual fund - is that FRIDA is willing to try things. It’s willing to do that kind of reflection
and say this didn’t work, this is how we can make this process stronger. I think every year we are
learning about how to do things better.” - (Amina Doherty, FRIDA Founding Coordinator)

Over the last 15 years FRIDA has put innovation, bravery and experimentation at the heart of what we
do. From a truly radical, transparent and participatory grantmaking model, to young feminist
executive directors and a staff complement all under the age of 35, to co-leadership models
throughout all FRIDA departments and a fully remote organization well before remote was a thing,
FRIDA has charted a unique path dedicated to embodying feminist values of freedom, co-
responsibility, equality and community, even when we did not have a model for what that looked
like.  

In September 2025 FRIDA held its very first Reverse Call for Applications - our latest offering in bold
experimentation and innovation that aims to reimagine philanthropy and grantmaking
mechanisms by challenging unequal power dynamics in philanthropy, and simplifying resource
mobilization and sustainability for movements.

Securing core, flexible funding for feminist activism has historically been challenging. But in a
global state of increasing facist-imperialist-capitalist-patriarchy, securing the resources that
feminist activists and movements need to survive and to challenge these institutions of oppression
has become even more difficult. And while FRIDA has made it a practice to build policies, strategies
and grantmaking methodologies that are adaptable and flexible to meet young feminist activists
where they are, this moment has called for a more bold and proactive vehicle to play our role in
securing the future for young feminist movements. 



15 years of Innovation and Imagination

A prototype envisioned by The RINGO Project and the West Africa Civil Society Institute (WACSI), a
reverse call for proposals, as they termed it, aims to flip the script on traditional funding
mechanisms.

The reversal, challenging, and redistribution of power has been a commitment to feminist
movements by feminist funds for as long as we have been in existence. As one such commitment
within the funding sector to transform vertical and asymmetrical decision-making practices,
participatory grantmaking mechanisms have placed decision-making within the broader community
of applicants and movement representatives. Participatory grantmaking, however, has to go beyond
a mechanism to welcome new grantee partners. It has to be a political commitment that speaks to
the core of accountability, systemic change, and movement autonomy as it promotes the
reallocation of resources to the territories and communities from which they were initially
extracted. 

It is in concert with FRIDA’s commitment to a radical feminist grantmaking mechanism that we
pursue this further spinning of philanthropy on its head by co-creating and engaging in a reverse
call for applications. 



15 years of Innovation and Imagination

At the heart of it, FRIDA’s reverse call is an ongoing commitment to grantee partners to continue
to shift power from institutions back to movements. But inclusive of and beyond that, the reverse
call offers us one more opportunity - community. Whether it is FRIDAs Transition Strategy - which
aims to, among other things, connect grantee partners to larger pools of financial and other
resources, or the reverse call for applications which asks funders to ‘flip the script’ - the success of
these tasks is dependent on the commitment and buy-in of the philanthropic sector. Therefore, the
reverse call for applications also invites us to collaborate with other funds to strategize on how to
continue to sustain life-affirming work. In this way, the reverse call asks funders to mirror the
collaborative innovation we often see in movement spaces, and provides the possibility for the
sector to bend, stretch, and hold work we know matters even in the midst of shifting priorities. 

Innovation and experimentation are at the heart of our feminist practice, and for the past 15 years,
our dedication to learning, failing, adapting and daring to do differently has enabled us to
provide young feminist leaders with the resources, guidance and trust to lead, create and transform
their movements. Each innovation is an act of shared power - demonstrating how real
transformation closely follows when young feminists lead. As we enter our next chapter, we remain
committed to expanding alternative resourcing pathways, testing bold ideas, and building
collective solutions that strengthen a feminist infrastructure - and your support makes this
possible. 



Funding Young Feminist

Organising Keeps Our

Movements Alive

Reflections from FRIDA’s Co executive directors



Why we should keep focus on youth organizing

15 years of lessons, FRIDA’s co-executive directors reflect on why philanthropy must show up for
youth organising.

Young people the world over have emerged as decisive actors in the fight for and in defense of social
justice and human rights. Young activists have led – and continue to lead – some of the most
transformative rights struggles of the past decades. From the Soweto Uprisings, Anti-Apartheid and
Disinvestment student movements in South Africa, to the more recent Nepalese Gen Z protests
against government restrictions, corruption and political exclusion, time and time again, youth
movements have demonstrated the need and urgency of youth, as an engaged as conscientious
citizenry, to take a defining part in how societies are shaped, and organised fairly and justly. 

Young women, girls, and gender expansive people are often found operating at the crux of youth
movements, and are often found at the forefront of organising towards social justice and human
rights, despite the disproportionate risk in doing so. They have repeatedly challenged and
transformed political participation by circumventing traditional power structures, and
introducing new, participatory, and often decentralised methods of political and civic mobilisation
that rely on collective care and intersectional understandings of oppression. They innovate
quickly, are apt at leveraging digital organizing, and mobilize communities in ways that more
traditional actors cannot.

Too often however, their leadership is undervalued, unrecognized, and untrusted, leaving them
with limited access to decision-making roles and financial resources necessary for the success of
their efforts and movements. Patriarchal systems place structural, cultural, and material
constraints on young feminists that shape who can organise, how they can organise, and what
impact they can have. 



Too often however, their leadership is undervalued, unrecognized, and untrusted, leaving them with
limited access to decision-making roles and financial resources necessary for the success of their
efforts and movements. Patriarchal systems place structural, cultural, and material constraints on
young feminists that shape who can organise, how they can organise, and what impact they can have. 

AWID’s 2020 research, Where is the Money for Feminist Organizing, confirmed that women's rights
organizations receive less than 1% of both private foundation grants and government aid directed
toward gender equality, despite their outsized role in organising against authoritarianism, harmful
corporations, gender based violence, in advancing sexual and reproductive health and rights, and
defending environmental and climate rights. AWID’s new report, Where is the Money, An Evidence
Driven Call to Resource Feminist Organising, demonstrates that in 2023, the median annual budget
for feminist and women’s rights organizations was just USD 22,000. Findings show limited growth
in annual budgets in over a decade, pointing to a persistent budgetary glass ceiling that
organizations are struggling to break through. The funding available and directed towards young
feminist-led organisations is even more scant. The baseline reality is that youth organising is
dramatically underfunded. 

It was precisely in response to this chronic under-resourcing and exclusion of young feminist
activists that FRIDA was created. Young feminists have been mobilizing, innovating, and taking
risks across movements for decades, yet they face some of the deepest funding gaps for being too
‘informal’, too ‘young’, or too ‘political’ to fit traditional donor frameworks. FRIDA was built to
challenge these dynamics by intentionally resourcing young feminist organisers with flexible,
long-term, trust-based funding, by shifting power to young people as decision-makers, and by
creating funding mechanisms that recognise young feminists not as beneficiaries, but as leaders
shaping transformative social change.

Fifteen years later, FRIDA has not lost sight of the power, innovation and importance of youth
activism. We strongly believe that young people are not only capable of transforming their
communities, they are also reshaping the funding landscape itself. Their proximity to emerging
movements makes them the most effective and visionary stewards of resources.

15 years of Innovation and Imagination



Yet, our organisational journey has not been linear. Over the years we have co-created and
experimented with different approaches to grantmaking, organising and leadership, including
moving from a youth-led leadership structure to an intergenerational leadership model, and
eventually returning to youth-led governance. Through it all, we learned, unlearned, reflected and
listened to the young feminist community. In our fifteenth year, we are proud to have made our way
back to youth leadership. These experiences have reaffirmed the centrality of youth leadership and
cemented our commitment to fully embodying what it means to be a genuinely youth-led fund.

What we have learned is that FRIDA is a space for vigorous energy, vivid imagery and creativity and one
which pushes the boundaries, and speaks uncomfortable truths to power with the aim of challenging
and disrupting harmful systems. And while the past 15 years have been rich with dreaming,
innovation, disruption and co-creation, being youth led means embracing FRIDA as a living political
space- a space for mistakes, accountability, and ongoing transformation. Through it all, we choose to
stay rooted in and not lose sight of the brilliance and vision young people bring, and remain
responsive to the ever-changing nature of youth activism.

A
At a time when the philanthropic sector is steeped in fear, insecurity and in many ways frozen due to
upheaval and ever-changing political contexts, FRIDA remains committed to resourcing the change
which young people are championing globally. We are holding the line, guided by the very same
principles and values that built FRIDA, and trusting them to take us through this moment, because
young feminists are not just inheriting movements, they are reinventing them. They are imagining
possibilities beyond the limits of traditional organizing. And whilst their innovation and vision is
often lauded, larger philanthropic institutions rarely invest in them. 

Why we should keep focus on youth organizing



Why we should keep focus on youth organizing

Resourcing young feminist movements is an essential part of sustaining the evolution, creativity,
and resilience of the social justice ecosystem. The future of young feminist organizing depends on the
autonomy, power, and leadership of young people, and when we fund young feminist movements we
contribute directly to keeping our movements alive, and responsive to the world around us. In this
spirit, FRIDA will continue to fund and play our role as an incubator for the next generation of social
justice movements.

For 15 years, FRIDA has been resourcing and incubating nascent, young feminist movements in more
than 100 countries across six regions. We have faced challenges and learned countless lessons – each
one shaping how we grow, adapt, and show up for young feminists with care and accountability.By
making a contribution, you help ensure that young feminist leaders have the resources, safety, and
trust they need to organize boldly and sustainably. Join us in resourcing the next 15 years of feminist
power.

https://donate.youngfeministfund.org/GivePower
https://donate.youngfeministfund.org/GivePower
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